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Southwell Minster 
‘Leaves of Southwell Project’
Information to Tender 
For
Lighting Designer






Issue Date: 20th June 2018
Return Date: 11th July 2018


SECTION 1 OVERVIEW AND PROJECT SCOPE

General Requirements

Southwell Minster has successfully received HLF Round 1 funding for the development phase of their ‘Leaves of Southwell Project’ and are inviting tenders from Contractors/Consultants to undertake the project on their behalf. The successful consultants will be responsible for providing services and liaising closely with the Minster’s representatives.

1.1.1	Completed tenders should be returned by 5pm on 11th July 2018 by email to Charles Leggatt at charles@southwellminster.org.uk 

Any questions arising from this tender should be emailed to steven.fletcher@focus-consultants.com.  No questions will be accepted after 4th July 2018.

The Minster’s detailed requirements are defined in the Project Brief and Specification sections.

It is the intention of the Minster to award one contractor for each of the following lots:
Lot 1 - Architect led Multi Discipline Design Team (incorporating Conservation Architectural Services, Principal Design Services, Structural Engineering Services, Mechanical & Electrical Engineering Services) - Buttress Architects Appointed
Lot 2 - Quantity Surveying Services – Greenwoods Appointed
Lot 3 – Graphic Design/Interpretative Services – Helen Eger Appointed
Lot 4 -  Lighting Designer – To Be Appointed
Lot 5 – Archaeological Contractor – To Be Appointed
Lot 6 – Stone Conservator – To Be Appointed
Lot 7 - Project Management Services- Focus Consultants Appointed
Lot 8 – Activity Plan – Alex Slater Consultancy and Training Appointed
Lot 9 – Business Plan Services- Alex Slater Consultancy and Training Appointed
Lot 10 – Conservation Plan – Purcell Appointed
Lot 11 – Access Consultant- Cassie Herschel-Shorland Appointed
Lot 12 – Evaluation Services - Alex Slater Consultancy and Training Appointed

The project will be delivered in two stages:
Stage 1: Scheme and Detailed Design Development (RIBA Work Stages 2 & 3)
Stage 2: Project Delivery (RIBA Work Stages 4 to 7) 

The HLF Round 2 application is being submitted in March 2019.





There will be a three to six-month gap between submission of the HLF Round 2 funding application and the commencement of the Round 2/Delivery phase. During this period HLF will undertake the assessment and make a decision on the Round 2 grant application. If successful the Minster may also need to await the Permission to Start from HLF before re-engaging with the Contractors/Consultants.  

Contractors/Consultants will stand down during this period and their contract will only recommence if the Minster successfully receives the HLF Round 2 funding and at the Minster’s discretion.

Tenderers may tender for one or more of the lots and may subsequently be appointed to one or more lots. However, it is the intention of the Minster to appoint an independent Project Manager and Quantity Surveyor, and thus the successful tenderer for lot 2 and 7 will not be able to be appointed to any other lots.

It is intended that the form of contract shall be JCT Consultancy Agreement (Public Sector) 2011.
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Southwell Minster is the Southwell Minster is the Anglican Cathedral of the Diocese of Southwell and Nottingham. It is Grade 1 listed and in a Conservation Area. The Diocese includes the whole of Nottinghamshire and a small part of South Yorkshire with a population of 1.15 million people. There are 307 parishes serving diverse communities from the farms of the Dukeries and the mining and ex-mining towns in the north to the vibrant city of Nottingham with its industry, universities and teaching hospitals in the South. The town of Southwell itself is diverse, with an elegant Georgian centre fanning out to new communities and social groupings beyond. Several hundred volunteers, drawn from these surrounding communities, support and resource the work of the Minster, as the mother church of the Diocese, not only in terms of worship and major diocesan services but also in sustaining a full programme of civic events, all age education, concerts, exhibitions, guided tours and outreach. In summary its main purpose is to be 'the seat of the bishop and a centre of worship and mission'.

With the creation of the Diocese in 1884, Southwell Minster became a Cathedral Church.  However, the Minster has acted as a pro-cathedral for most of its history and its regular activities have been associated with this status. It was established in 956 when King Eadwig of Wessex granted Oskytel, Archbishop of York, lands in Nottinghamshire on the site of an earlier Roman settlement and was one of four Minster churches serving the York Province.  The Minster is recorded in the Domesday Book of 1086, as is the Archbishop of York's Palace, which with HLF funding was successfully restored and interpreted with access for all in 2014.  

In 1108 the Norman reconstruction of the Anglo-Saxon Minster commenced and was completed some 70 years later. Circa 1234 the small Norman Quire had been replaced by the present Early English Gothic masterpiece, the main high roof which also forms part of this application. 

The Chapter House and its famous carvings -The Leaves of Southwell - were completed by the end of the 13th century.

The Leaves of Southwell are of national and international importance and the other foliage carvings are of exceptional quality such as the 14th century misericords and the 19th century Simpson Choir stalls. The influential church architect, G.E.Street notes "what either Cologne or Ratisborn or Wiesen Kirche are to Germany; Amiens Cathedral or the Sainte Chappelle to France; the Scalgere in Verona to Italy, are the Choir at Westminster and the Chapter House at Southwell to England". 

The Penguin Guide to Medieval Europe says unequivocally that the best examples of the naturalistic style of English carving are to be found here. They are one of the great wonders of medieval art and this project seeks to make them better known and accessible. The Chapter House has inspired artists such as J.M.W. Turner and finds contemporary literary reference in Hilary Mantel's Wolf Hall where she imagines Cardinal Wolsey "presiding beneath the high vaulting like a prince at ease in some forest glade, wreathed by carvings of leaves and flowers". In 1945 Nicholas Pevsner wrote: The Leaves of Southwell. The date was significant: Pevsner's booklet tried to show that the inspiration for the carvings was French Gothic, particularly the French royal court of Rheims, our allies, and not from Germany with whom we were still at war. Recent study has shown, in contrast, that the Cathedral at Naumburg, south of Berlin, was the probable source of the sculpture.

Adjacent to the Chapter House is the main east roof of the Minster building - the high Quire roof. This area of the building - an early English Gothic masterpiece - dates from circa 1234 (so a little before the Chapter House). In the last forty years of the nineteenth century, until circa 1888, the then Ecclesiastical Commissioners financed a major restoration of the Southwell Minster building, by the architect Ewan Christian. Until recently, it had been assumed that the present slate roof was put on at the end of the nineteenth century as part of this work.  However, recent examination of Ewan Christian’s papers have revealed he noted to the Ecclesiastical Commissioners that he felt - with all else needing to be done - this roof could be left alone.  This being so, it means the high Quire roof is now some 200 years old, only just postdating the renovations necessitated by a major fire in 1711.  

The Archbishop of York’s Palace which is adjacent to the Minster was part of a previous successful HLF project. The Bishop’s Palace and Garden occupies the site which at least since the late 14th century has been in the occupation first of the Archbishop of York, and then of a variety of hands until its acquisition at the end of the 19th century by the Church Commissioners. 

It now consists of The Great Hall, originally the chamber block at the end of the palace great hall.  The bishop’s house, built 1903-5 on the site of the original great hall and its services, which incorporates some fragments of the early work and preserves the outline of the hall and service block. The Ruins, which constitute the outer wall of the Old Palace, included the Archbishop’s private suite, chapel, and accommodation for staff and visitors arranged around a courtyard.



Project Scope

High Quire Roof – after 200 years this is now currently leaking on to the floor below and seeping water in the roof void by the beam ends which is also a risk to the heritage fabric. Whilst the current roof material is slate the original medieval covering was lead and it is proposed to return to this, so matching the rest of the building. Planning and CFCE permission are in place for this (copies of Consents included at Appendix 1).  There is also an intention to install health and safety facilities – for example there is no clip-on safety wire for when access is required to clear the gutters etc. 

0.1 Chapter House and Slype – reviewing the existing climatic and environmental conditions for the Chapter House and Slype, in order to investigate potential options for the heating of this area. Whilst the Clients current preference is to install underfloor heating it will be necessary to investigate other potential options (bearing in mind visual intrusion, archaeological impact, budget, environmental outcomes, etc) in order either to ratify this preference or provide a more suitable alternative. Should underfloor heating be appropriate it will necessitate the lifting of the floor and the installation of a new underfloor heating system to be connected to the existing boilers in the Cathedral’s heating chamber.  The Chapter House and Slype did sit on unstable ground but this was addressed in the 1980’s, however, it is surrounded by, and possibly above, the many wells of the area.  The present environmental controls are over twenty years old and with the lack of heating the ambient atmosphere and the temperature cannot be maintained for the carvings. Improved heating should also hopefully address the issues of rising damp. There is currently no artificial lighting in this area which seriously impedes the enjoyment of the carvings by visitors.  Concealed artificial lighting is to be installed that enables the carvings to be properly viewed by visitors. Statutory Consents are not in place for these works.

Interpretation – multiple layers of interpretation which will explore the Leaves’ history, imagery, art, theology, and botany, demonstrating both their international importance and their profound links to regional history. The focus will be broad enough to include connections with the Minster, the Archbishop’s Palace, the town of Southwell and Sherwood Forest as well as the East Midlands and wider English history.

Stone Conservation – detailed appraisal of the stone carvings and general masonry of the Chapter House and Slype.

Archaeology – undertake initial archaeological excavations of the Chapter House and Slype floor to provide further detail information on this area.

Access – due to the medieval architecture physical access into the Chapter House is an issue. Access options will be fully assessed during the Development Phase.  In the event that physical access is not possible then this may be addressed through using portable, tactile, mouldings/reproductions of notable carvings and by creating a ‘virtual tour’ on the hand-held device.



Education Garden – as part of the previous HLF funded project an education garden was created under the circa 1452 gable end of the Archbishop’s Palace which is maintained by volunteers. The path leading from the south door of the Minster that connects with the garden will be relayed with incised foliage/green men symbols that inspired the medieval mason’s carvings. 

[bookmark: _Toc399518387]Key Project Themes

Archaeological and historical - the Roman, Saxon and Norman origins and recent research on baptismal pools. 

Architectural and Artistic - showing how the leaves exemplify the early English gothic style using nature as metaphor and enabling heaven and earth to meet in stone. 

Agricultural and Scientific - identifying the Prebends and their relationship with local estates in the county and reclassifying the species of foliage and the menagerie of animals.  

Theological and Mythological - interpreting the setting of the Chapter House with reference to the ‘wells’ of Southwell, Sherwood Forest, and the legend of Robin Hood.

These themes will be brought together to transform the visitor experience of the Leaves which have not been interpreted for over seventy years and deliver:
Greater understanding of the significance of the Leaves through interpretation and lighting 
Access for those in the event that physical access to the Chapter House is not possible
Opportunities for heritage skills training/understanding of traditional heritage skills 
Opportunity to have workshops/family days run by masons, woodcarvers, horticulturalists, herbalists etc.
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The Form of Tender, the Conditions of Contract, the Specification, and all other documentation or information issued by the Minster relating to the Tender shall be treated by the Tenderer as private and confidential for use only in connection with the Tender and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of the Minster.

The documents which constitute the project and all copies thereof are and shall remain the property of the Minster (whether or not the Minster shall have charged a fee for the supply of such documents) and must not be copied or reproduced in whole or in part and must be returned to the Minster upon demand.

All information provided by tenderers as part of a tender return will be treated as confidential.
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Freedom of Information

Information in relation to this tender may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000.

Tenderers should state if any information supplied by them is confidential or commercially sensitive or should not be disclosed in response to a request for information under the Act and should state why they consider the information to be confidential or commercially sensitive.

This will not guarantee that the information will not be disclosed but will be examined in the list of the exemptions provided in the Act.

[bookmark: _Toc399518394]Preparation of Tender

Tenderers are responsible for obtaining all information necessary for the preparation of their response; and all costs, expenses, and liabilities incurred by the Tenderer in connection with the preparation and submission of the Tender, and attending any such presentations or interviews as required, shall be borne by the Tenderer.

The Tenderer will be deemed for all purposes connected with the Form of Tender and the Contract to have carried out all researches, investigations and enquiries which can reasonably be carried out and to have satisfied itself as to the nature, extent, and character of the requirements of the Contract (in the context of and as it is described in the Specification), the extent of the materials and equipment which may be required and any other matter which may affect its Form of Tender.

Tenderers may seek clarification on any of the points contained in the tender documents at any time prior to five days before the date for receipt of tenders. This will allow time for the Minster to prepare a response to all tenderers by five days before the tender deadline and for all tenderers to incorporate the clarification prior to the tender deadline.

All requests must be made in writing to Steven Fletcher – steven.fletcher@focus-consultants.com

[bookmark: _Toc399518395]Responses to Invitation to Tender

The purpose of the Tender Response is to enable us to evaluate your understanding of our requirements, and the suitability of your proposed methods for meeting them. 

Your response should consist of the following:
Written responses to the Tender Response evaluation questions.
[bookmark: _GoBack]A priced offer and breakdown of costs in accordance with the Pricing Schedule.
The signed Form of Tender.


Where signatures are required, these must be provided by an appropriately authorised individual as follows:
Where the Tenderer is an individual, by that individual;
Where the Tenderer is a partnership, by two duly authorised partners;
Where the Tenderer is a limited company, by a director duly authorised for such purposes.

Signatures may be a scanned signature and should be included in the documents submitted via the e-mail.

Tenders should be emailed to charles@southwellminster.org.uk by 5pm on the 11th July 2018.

Your Tender Response should describe clearly and concisely how you would fulfil the requirements laid out in the Specification, paying close attention to the following points: 
Please clearly label each response with the appropriate question number.
Please ensure that your responses to the questions relate to the project brief; the specification; the additional background documents; and to the specifics of the lot for which you are bidding.
If you are tendering for more than one lot, please provide a separate response for each of the lots for which you are bidding taking into account the specification details provided for each lot; where the answers are identical, these may be copied and pasted into the separate responses.

For each written question, please ensure that no more material is provided than stated in the question (for written responses this includes pictures / photographs and should use Arial font size 12). Any general marketing material about your company will not be considered.

Additional appendices or attachments, unless specifically requested in the Tender Response section, will not be considered as part of the submission, and will not count towards the score awarded for any element.

Tenderers should satisfy themselves of the accuracy of all fees, rates and prices quoted, since Tenderers will be required to hold these or withdraw their Tender in the event of errors being identified after the submission of Tenders.

If a Tenderer fails to provide fully for the requirements of the Specification in the Tender it must either:
Absorb the costs of meeting the full requirements of the specification within its tendered price; or
Withdraw its tender.



All Tenderers shall keep their respective Forms of Tender valid and open for acceptance by the Minster until the expiry of 90 days from the last date for the receipt of tenders.

[bookmark: _Toc399518396]Submission of Tender Response

Tender returns must be received no later than 5pm on the 11th July 2018, and any queries, must be submitted by 4th July 2018.

No tender will be considered which is late, for whatever reason.

No alteration or amendment of tenders will be accepted after this deadline, with the exception that the Minster may, at its sole discretion, permit a tenderer to correct an error or omission that, in the Minster's considered opinion, is a genuine and obvious one.

When returning the tender, tenderers should ensure that:
All documentation is properly completed and enclosed.
The time by which the tender must be returned is noted.

[bookmark: _Toc389488313]We do not open any tenders until after the deadline has expired, therefore there is neither penalty nor advantage for returning a tender early.

[bookmark: _Toc399518397]Consideration of Form of Tender

The Tenderer’s written response will be taken into account in the evaluation of competing tenders and, if approved, will be binding but will not detract from either the Specification or the Conditions of Contract.

The Minster reserves the right not to award the Contract to the highest scoring, lowest priced, or any tender; and reserves also the right to accept any of the same in whole or in part.

[bookmark: _Toc399518398]Non-Consideration of Form of Tender

The Minster may, in its absolute discretion, refrain from considering any Form of Tender if:

It is not in accordance with the Form and Conditions of Tender;
The Tenderer makes or attempts to make any variation or alteration to the terms of the Form of Tender, the Conditions of Contract, or the Specification except where a variation or alteration is invited or permitted in accordance with the terms of all or any of the Form of Tender, the Conditions and the Specification;
The Tenderer does not provide all the information required by the Minster.

[bookmark: _Toc399518399]
Rejection of Form of Tender

Any Form of Tender submitted by a Tenderer in respect of which the Tenderer commits any of the following shall be rejected by the Minster provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Minster or any criminal liability which such conduct by a Tenderer may attract:

Fixes and adjusts prices and rates shown in its Form of Tender by or in accordance with any agreement or arrangements with any other person or by reference to any other Form of Tender or communicates to any person other than the Officer mentioned in this tender the amount or approximate amount of the prices and rates shown in its Form of Tender except where such disclosure is made in confidence, in order to obtain quotations necessary for the preparation of the Form of Tender or for the purposes of financing or insurance; or
Enters into any agreement with any other person that such other person shall refrain from submitting a Form of Tender or shall limit or restrict the prices to be shown by any other Tenderer in its Form of Tender; or
Offers or agrees to pay or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having or causing or having caused to be done in relation to any other Tenderer or any other person’s proposed Form of Tender any act or omission; or
In connection with the award of the Contract commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under Sub-Section (2) of Section 117 of the Local Government Act 1972;
Has directly or indirectly canvassed any member or official of the Minster concerning the acceptance of any Form of Tender or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Tenderer or Form of Tender submitted by any other Tenderer.

[bookmark: _Toc399518400]Tenderer’s Warranties

In submitting a Tender, the Tenderer warrants and represents that:

It has not done any of the acts or matters referred to in the clauses titled Non-Consideration of Form of Tender or Rejection of Form of Tender, above, and has complied in all respects with these Conditions of Tender;
All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Minster by the Tenderer or its employees in connection with or arising out of the Form of Tender are true, complete and accurate in all respects;
It had made its own investigations and research, and has satisfied itself in respect of all matters relating to the Tender, the Specification and the Conditions of Contract and that it has not submitted the Tender and will not have entered into the Contract in reliance upon any information, representations or assumptions (whether made orally, in writing or otherwise) which may have been made by the Minster;


It has full power and authority to enter into the Contract and will if requested produce evidence of such to the Minster;
It is of sound financial standing and the Tenderer and its partners, officers and employees are not aware of any circumstances (other than such circumstances as may be disclosed in the accounts or other financial statements of the Tenderer which may adversely affect such financial standing in the future;

Tenderers are reminded of the following minimum required insurance levels, and that the winning tenderer will be required to demonstrate that they hold the appropriate levels of indemnity before being awarded the contract:
Employer's Liability: £5m
Public Liability: £5m
Professional Indemnity: £2m

Budget

The capital budget for the project is £1,301,076 including contingency and inflation and excluding VAT.

The capital budget for the interpretation design is £204,050 including contingency and inflation and excluding VAT.

Fees

The fee needs to include all sub-consultants, expenses and state whether VAT will be charged.

1 Payment of Invoices

1.1 Tenderers should note that should they be successful in being appointed, all payments due to the tenderer will be made within 30 days of the date of invoice.










SECTION 2 EVALUATION

Evaluation Criteria

Bidders will be scored on their answers against the following two criteria:-
 
A. Quality (Technical, Management and References) – 70%
B. Price – 30%

Quality Evaluation

18.1	The quality evaluation is worth a total of 70% of the final score, and is comprised as follows:
Approach to Project Delivery: worth 20% of the quality score
Experience of those on the team for this project: worth 25% of the quality score
Examples of 3 similar projects: worth 25% of the quality score. 

Your response should describe clearly and concisely how you would fulfil the requirements of the contract, paying close attention to the following points: 
i) Please clearly label each response with the appropriate question number.
ii) Please ensure that your responses to the questions relate to the project brief, the specification, the historical background section, and any relevant information presented in the additional documents included with the tender package.

For each written question, please ensure that no more material is provided than is required to answer the question. In particular, please avoid the following:
Additional information outside the scope of the question; 
Details about your company that have not been requested and don't add clarity to the response;
'Sales pitch' type information.

The Minster will assess Tenderers’ responses to each heading against the criteria set out in the Quality Evaluation Scoring Table and will award points up to the maximum shown against each heading.

Each quality evaluation question will be assigned a score according to the following criteria. Failure to achieve a rating of satisfactory (i.e. a minimum unweighted score of 3 or above) in any one or more categories may result in the bid being disqualified at the Minster’s discretion:



Quality Evaluation Assessment Methodology Table:

	Assessment Criteria
	Score

	Unacceptable: either no answer is provided, or the answer fails to demonstrate that any of the Minster’s key requirements in the area being measured will be delivered.
	0

	Poor: fails to demonstrate how the Minster’s basic requirements in the area being measured will be addressed, giving rise to serious concerns that acceptable outcomes would not be delivered against the project brief.
	1

	Weak: barely demonstrates how the Minster’s basic requirements in the area being measured will be addressed, giving rise to concerns whether acceptable outcomes would be delivered against the project brief.
	2

	Satisfactory: demonstrates how the Minster’s basic requirements in the area being measured will be addressed so as to deliver acceptable outcomes against the project brief.
	3

	Good: demonstrates how most of the Minster’s requirements in the area being measured will be addressed so as to deliver good outcomes against the project brief.
	4

	Excellent: demonstrates clearly how all of the Minster’s requirements in the area being measured will be fully addressed so as to deliver excellent outcomes against the project brief.
	5



Quality Criteria

Please provide your response to the following quality criteria:

	
	Criteria
	Weighting

	1.
	Please outline your proposed method for delivery of this project, setting out your approach to ensuring that the work is delivered on time, within budget, and to the quality required including details of how you will work with the Minster who are small team. 
	20%

	2.
	Capacity to deliver the Lighting Design services, including qualifications and experience of the proposed team (please provide CVs); details of the respective roles and responsibilities including lines of communication; proposed location and commitment to the project in terms of the number of days/hours at each project stage and additional resources available to support the tenderer’s team.  Please also provide CV’s for any sub-consultants or sub-contractors who you plan to work with.
	25%

	3.
	Please provide 3 examples of previous work within the last 3 years that is relevant to this project at least one should include a listed building, have archaeologically sensitive areas and be HLF funded.  

Please provide contact details of the 3 examples as the Client team may visit the project to review the lighting installation.
	25%



Financial/Price Evaluation

19.1	The tenderer who submits the lowest overall bid will receive the full score of 30% available for the financial evaluation. Remaining bids will be awarded a score proportionate to the lowest priced bid according to the following formula:
	
score = (lowest bid received / bid price) x 30

Abnormally low or high bids distort evaluation of tenders, and where the Minster considers a bid to fall into one of these categories the tenderer will be asked to clarify and explain their bid. 

Clarification Meetings and Site Visits

Should it be required the Minster is intending to hold a post tender clarification meeting on the 25th July 2018. 

Southwell Minster is open to the public so you can visit the site at any time. 
















SECTION 3 SUPPORTING INFORMATION

Note to Potential Providers – You may adjust the size of the following text boxes to suit your response.

[bookmark: _Toc462648588]Organisation and Contact Details

	A-1 Name of your organisation
	

	A-2 Registered office (if applicable)
	

	A-3 Trading address 	(if different from registered 
office)
	

	A-4 Organisation Registration Number
(if applicable)
	

	A-5 Is your organisation a:
· Sole Trader
· Partnership
· Public Limited Company
· Private Ltd Company
· Voluntary & Community Sector
· Charity
· SME (Small and Medium Enterprise)
· Other

	

	If you selected other, please specify
	

	A-6 What, if any, local connections do you have with the County
	

	A-7 If the Company is a 
member of a group of companies, 
please give the name and 
address of the ultimate holding 
company
	

	A-8  Name of person to whom 
any queries relating to this quote 
should be addressed
	

	A-9 Telephone
	

	A-10 Email
	

	A-11 Address
(if different to the Address above)
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Questions

Please see section 2 for details on the weighting and scoring criteria.

	Question
Number
	Question
	Weighting/ PassFail

	Potential Provider’s Response
	
	

	6

	The level of insurance required is:
EL £5m (if applicable)
PL £5m
PI £3m
Can you confirm that your organisation has the required level of cover or is prepared to obtain the level of cover prior to award?
	PASS/FAIL question.  Potential Providers who answer ‘No’ - have not got cover and won't provide Minster’s level of cover’ will fail the RFQ process.


	Potential Provider’s Response
	Yes - have levels of cover already and will continue to for this contract
|_|	
No - but will provide the Minster‘s level of cover requested if awarded contract
|_|	
No - have not got cover and won't provide Minster’s level of cover	
|_|
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SECTION 4 PROJECT BRIEF FOR LIGHTING DESIGNER

Introduction and Context

The Lighting Designer will be responsible for leading on the lighting requirements or the Leaves of Southwell Project. The Lighting Designer is expected to work in collaboration with the whole project team both internal and external as required.

The Lighting Designers main scope of works are:

· To design a new lighting scheme for the Chapter House and Slype to provide the information required by the electrical engineering consultant. 
· To design new façade lighting for the Minster. Provide the information required by the electrical engineering consultant for these elements.
· To prepare designs to allow the Quantity Surveyor to cost the scheme at each RIBA Stage.  
· Prepare/issue end RIBA Stage Design Reports.
· Provide indicative details and cost of running, maintenance, servicing, parts replacement and management costs of each element of lighting for the Management and Maintenance Plan required for round 2 submission to HLF.
· Support the Minster to overcome and resolve any objections from wider stakeholders.
· Take part in Value Engineering as required to ensure the project is within budget.
· Assist the Architect in providing information for any Statutory Consents or the discharge of conditions.
· Keep full and accurate records of all key meetings and negotiations attended or conducted and make the same available to the Team and Minster.
· Provide information to the Project Manager, the other Consultants and to the Contractors to enable them to carry out their respective duties. 
· Comply fully with the Minster's change control procedures.
· To coordinate with the Architect and Electrical Consultant on cable routes, positioning of fittings and location and form of control equipment.
· Develop the lighting scheme, oversee the installation and undertake final focusing and adjustments to the satisfaction of the Minster.

It should be noted that the Lighting Designer will stand down during the HLF Round 2 assessment when there will be a break clause in contract of services.  The Lighting Designer will re-start on the condition that the HLF funding is approved and at the discretion of the Minster.







Target Audiences

Target Audiences the Minster is intending to engage with:
· The local community including the congregation and volunteers interested in heritage and music.
· The local community who use the Education Garden.
· Day visitors from Nottinghamshire and surrounding counties interested in heritage and music.
· Domestic tourists staying with friends and family and in serviced and non-serviced accommodation interested in heritage and the Southwell Music Festival.
· International tourists staying with friends and family and in serviced and non-serviced accommodation interested in heritage.
· Education groups, primarily primary schools (reception to year 6) seeking workshops led by Minster staff.
· Families with children 12 years and under seeking age specific hands-on activities.
· Special interest groups seeking bespoke experiences on a variety of topics e.g. group tours with refreshments.

Fee

A maximum fixed fee of up to £6,000 is available for the development phase including expenses but excluding VAT and £38,000 is available for the delivery phase including all expenses but excluding VAT.

Budget

The capital budget for the external lighting is £104,940 including contingency and inflation and excluding VAT.

The capital budget for the internal lighting is £136,754 including contingency and inflation and excluding VAT and builders work.















Development Phase Brief:

RIBA Stages 2 -3

· To complete RIBA Stage 2 and 3 Design Reports.
· Input into the Management and Maintenance Plan.
· Provide all documents required for the HLF Round 2 submission.
· Undertake Value Engineering at the end of each RIBA Stage if required to ensure the project is within budget.
· Provide information to other consultants for their preparation of cost estimate.
· Assist with providing information as required to the Architect for Planning, CFCE and Listed Building Consents.
· Site meetings as required to discharge design obligations.
· Coordination with Basebuild.
· Presentation of lighting with costs and loadings.
· Provide Drawings, Schedules and Control strategy.
· Input into the Architect’s end of month report as required.

Delivery Phase Brief:

· Input into the Architect’s end of month report as required.
· Provide samples as required.
· Assist the Minster and Project Manager in responding to funders/stakeholders information requirements as necessary.

[bookmark: _Toc398202968][bookmark: _Toc398203698][bookmark: _Toc399518662]RIBA Stage 4 - Technical Design

· Produce finalised/production drawings, schedules/specifications and cut sheets for the schedule of works.
· Provide information to the Quantity Surveyor for their revision of cost estimate.
· Provide information for the schedule of works.
· Submit design information / tender documentation for proposed base build design works for the Minster’s approval.
· Revise production information to adjust tender sum(s) if required.









[bookmark: _Toc398202969][bookmark: _Toc398203699][bookmark: _Toc399518663]RIBA Stage 5 - Construction 
	
· Provide production information as required by the Contractor(s) for construction.
· As appropriate visit the sites of the extraction and fabrication and assembly of materials and components to inspect such materials and workmanship before delivery to site.
· Inspect the works to identify defects/snagging works with Other Consultants and issue a consolidated schedule of defects / snagging works to be undertaken.

[bookmark: _Toc398202970][bookmark: _Toc398203700][bookmark: _Toc399518664]RIBA Stage 6 (Handover and Close Out) and 7 (Use and Aftercare) 

· Provide information required by others for settling the project final account as necessary.
· Visit site to monitor satisfactory completion of outstanding items and snagging and/or investigate defects notified by the Minster.
· Provide updated as built drawings (as required) at completion of the project for inclusion within the health and safety file.
· Support as necessary the preparation of a project review/assessment and ‘close out’ report.
· Undertake commissioning (focus and level setting) of lighting system and handover.
· Ensure the Minster has training on how to operate all the control schedules.

Experience / Knowledge

We are seeking to appoint a Lighting Designer who can demonstrate the following experience:
· Experience of working with Clients with limited resources to achieve suitable lighting solutions
· Experience of working on listed buildings, scheduled ancient monuments and/or archaeological sensitive below and above ground sites.
· Experience of working on HLF funded projects. 

Timescale

· HLF Award September 2017
· Lighting Designer appointed July 2018
· Design period May 2018 – February 2019
· HLF mid-stage review circa October 2018
· HLF Round 2 submission March 2019
· HLF Trustees Meeting June 2019
· Project re-starts July 2019
· Complete by October 2020 (to note the interpretation is currently running ahead of the capital works this will need to be discussed with the successful designer).






Appendices:

Appendix 1: Planning and CFCE Consent for the Works to the High Quire Roof
Appendix 2: Draft outline cost plan
Appendix 3: Site Plan
Appendix 4: Leaves of Southwell Organograms 
Appendix 5: Correspondence from Historic England
Appendix 6: Current Access Statement for the Chapter House.
























FORM OF TENDER

Project: Leaves of Southwell

Professional Service:  

Name of Tenderer:  _____________________________

To
Charles Leggatt
Southwell Minster
Church Street
Southwell
Nottinghamshire
NG25 0HD

I/We, the undersigned, do hereby offer to execute and complete the above mentioned professional services in strict accordance with the Schedule of Services for the following lump sum fee: 

£ ___ plus VAT (delete if VAT not applicable) for the development phase (RIBA Stage 2-3)

Confirm figure in words: ________ plus VAT (delete VAT if not applicable)

£ ___ plus VAT (delete if VAT not applicable) for the delivery phase (RIBA Stage 4-completion)

Confirm figure in words: ________ plus VAT (delete VAT if not applicable)











1. Fee Instalments

Please confirm fee payment due at the completion of the following project stage.
	

	STAGE
	Director/
Partner fee
	Senior consultant fee
	Consultant fee
	Other (Specify) fee
	Total fee

	RIBA Stage 2
	
	
	
	
	

	RIBA Stage 3
	
	
	
	
	

	RIBA Stage 4
	
	
	
	
	

	RIBA Stage 5
	
	
	
	
	

	RIBA Stage 6
	
	
	
	
	

	RIBA Stage 7
	
	
	
	
	

	Total 

	
	
	
	
	



Note the appointed consultant shall produce a monthly payments schedule to be agreed with the Project Manager which reflects these figures (on a pro-rata adjustment).












2.      Resources 

	STAGE
	Director/
Partner resources*
	Senior consultant resources*
	Consultant resources*
	Other (Specify) resources*
	Total in days*

	RIBA Stage 2

	
	
	
	
	

	RIBA Stage 3
	
	
	
	
	

	RIBA Stage 4
	
	
	
	
	

	RIBA Stage 5
	
	
	
	
	

	RIBA Stage 6
	
	
	
	
	

	RIBA Stage 7
	
	
	
	
	

	Total 

	
	
	
	
	



*include total resources in days for this stage, and in brackets number of days per week.  Please add the name of the person in each resource.

3.	Day Rates
	Team
	Day Rate (£)

	Director/ Partner
	

	Senior Consultant 
	

	Consultant 
	

	Other – specify _____________ 
	



The above day rates will be utilised to negotiate any additional works that may be required if deemed to be beyond the reasonable scope of the works specified. All day rates are to be based on a 7.5 hour day and are to include allowance for disbursements.






4. 	Expenses and Disbursements

The fee offer is to include all expenses and disbursements (including printing charges). 

5.	Offer Period

This tender/ offer is to remain open for a period of 90 days from the date fixed to the return of tenders.

Dated this _________________ day of _____________________ 201

Name of the firm or company									

Postal Address 										

												

Registered Address: 										

												

Contact Tel No 										      

Contact E-mail address 									

Signature    ___________________________________________________________________

Name     											

Capacity in which signed   _______________________________________________________

No undertaking is given to accept the lowest or any tender.
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