[image: image1.png]


xe "m"
FORM OF TENDER

CONSULTANCY BRIEF TO CREATE A TOURISM STRATEGY FOR THE FORTH BRIDGES AREA
CONTRACT NO. 1480
TO FIFE COUNCIL  
	I(WE):
	

	of:
	


(hereinafter called "the Contractor") hereby offer to supply to Fife Council (hereinafter called "the Council"), in accordance with the Conditions of Contract annexed, the products, articles, goods, materials or services mentioned in the Schedule annexed, in respect of which I (We) hereby submit a tender at the rates and/or prices shown in the said Schedule for the period above mentioned.

	Dated This Day:
	
	Month:
	
	Year:
	

	Position:
	

	On Behalf of:
	


NOTE:
Tenders should be received electronically in the secure postbox, and must be received no later than:



1200 hrs HOURS on

THURSDAY 9TH FEBRUARY 2017
FIFE COUNCIL
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ATTACHMENTS RELATING TO TENDER:-

· TERMS & CONDITIONS OF CONTRACT 
· APPENDIX 1
1.  TENDER INFORMATION 
Introduction

The Forth Bridges Forum Tourism Project Group wishes to commission consultancy work to develop a Tourism Strategy for the Forth Bridges area. A map showing this defined area is attached (Appendix 1).
The consultancy will include:

· Preparation and analysis of an on-line survey

· Review and take into account existing key data and strategies around the Forth Bridges area

· Identification of funding opportunities for delivery of recommended priorities

· Identification of delivery partners for recommended priorities

· Organisation and facilitation of a strategy workshop with key stakeholders

· Identification of the area’s unique selling points and how to exploit them

· Creation of a draft strategy and delivery plan ensuring that actions proposed for the short, medium and long term are specific, deliverable and measurable.

· Presentation of the Forth Bridges Area Tourism Strategy and Delivery Plan.

The Project Lead for this piece of consultancy is the Chair of the Forth Bridges Forum Tourism Project Group Sandra Montador-Stewart, Service Manager, Fife Council. She can be contacted by email Sandra.Montador-Stewart@Fife.gov.uk
(b) Estimated Timetable

This timetable is intended as a guide and may be subject to change: 
	Milestone
	Date of completion

	Project inception meeting
	By 6th March 2017

	Creation of the on-line survey
	By 20th March 2017

	Tourism workshop held
	Apr/May 2017

	Interim report produced and presented
	w/c 12th June 2017

	Final report signed off
	30th June


(c) Terms & Conditions of Contract

Fife Council Terms and Conditions for the Purchase of Consultancy Services will apply to this Contract and are attached.  
(d) Tender Completion Information

Tenderers should ensure they familiarise themselves with the Instructions to Tenderers and Tender Completion Guidance documents attached for guidance on how to submit their tender response.
Failure to disclose information relevant to this tender or serious misrepresentation in relation to the information disclosed may result in your exclusion from this competition or the termination of any contract that may be awarded to you.
2.  STATEMENT OF REQUIREMENTS
Background
The Forth Bridges Forum is a partnership of major public sector bodies and infrastructure owners with common interests in the bridges and the local communities. The Forum is committed to the successful management and promotion of the Forth Bridge, Forth Road Bridge and forthcoming Queensferry Crossing for the economic benefit of local communities and Scotland as a whole. In 2013 the Forth Bridges Forum established a tourism project group to take forward the tourism priorities for the three bridges area and develop a tourism and marketing strategy. 

On the opening of the Queensferry Crossing in 2017, the Firth of Forth will become home to three major bridges from three consecutive centuries performing three different functions. The Forth Bridge is the longest standing of the three bridges and was designated as a World Heritage site in 2015. 

The Forth Bridges Forum wishes to capitalise on the benefits that this will bring to the wider Forth Bridges area by promoting and marketing the area as a tourism destination, providing information on the history, culture, engineering and other local area tourism strengths to maximise the potential to become one of Scotland’s most recognised areas. 

The strategy must also respond to the needs of the UNESCO World Heritage site requirements for a tourism strategy that will demonstrate how it will promote the site whilst protecting the heritage for future generations. 

The Forth Bridges Forum Tourism Sub Group would like to commission the development of a tourism strategy and delivery plan for the Forth Bridges area to provide a framework for the development and promotion of the wider destination.

Strategic Context 

The tourism strategy should build in a number of different factors, including the need to satisfy the requirements of UNESCO for a tourism plan for the Forth Bridge World Heritage site. The strategy will also take into account existing tourism strategies and plans for the area including but not limited to:

· Tourism Scotland 2020 (mid-term review 2016)

· Awakening the Giant, A Strategic Framework for Scotland’s marine Tourism Sector

· Edinburgh 2020

· Fife Tourism Strategy

· West Lothian Tourism strategy 

· Dunfermline and West Fife Local Tourist Association  Delivery Plan 

· Queensferry Ambition and Dunfermline Delivers BIDs business plans

· National Trust for Scotland and Historic Environment Scotland, Heritage Tourism Plans/priorities

Aims and Objectives 

The aims and objectives of the strategy should be evidence-driven using available baseline data which may include data from research undertaken by the local authorities, VisitScotland, Network Rail and other agencies. 

Consultation and engagement with local communities, the private sector and key public sector agencies will inform the direction of the strategy by means of a facilitated workshop. An online survey to businesses and to potential consumers will be required to be developed and hosted on the Forth Bridges website to provide input to the development of the strategy. A SWOT analysis will then be prepared to underpin discussion at these sessions which will also agree the aims and objectives of the strategy.

A number of issues will need to be taken into account in developing the strategy:

· Existing plans for orientation and signage, viewpoints, apps, websites, walking and cycling trails

· Investment plans of other businesses and agencies e.g. the development of Queensferry Lodge; Network Rail visitor centre plans; Port Edgar developments and plans of other water borne transport operators; plans of public transport operators e.g. ScotRail, bus operators; tourism potential of Rosyth Waterfront

· Vegetation management for the World Heritage Site in particular (requirement of UNESCO)

· Leisure potential of water-born activities and other leisure opportunities

· Marketing the destination- these elements should be back up by examples from other areas e.g. North Coast 500 where new demand has been generated from existing infrastructure 

· Branding for the three bridges area (and the sub-brand for the World Heritage site) which has been agreed as the Forth Bridges Forum existing branding with the new Forth Bridges website to be used for market the area to visitors

· The “Royal” connections of Queensferry linking to Dunfermline Royal Connections

· Availability and potential use of digital resources for the three bridges for tourism and educational tourism 

· Education and interpretation of the three bridges 

· An understanding of the current tourism mix in the area and any potential gaps in supply 

· Identifying the key attractions and other tourism related businesses around the area so that visitors can be attracted to the wider bridges area and not just the bridges

· Confirmation of the means of delivering the strategy eg primarily World Heritage Tourism Business Group, local heritage groups or other relevant groupings 

· Sustainability of the area over the longer term 

· Transportation and traffic management issues

Scope of Requirement

Consultancy support is required to assist the group in developing a tourism strategy and delivery plan. This support will provide:

· Analysis of all available data relevant to tourism development in the Forth Bridges area.

· The organisation and facilitation of a workshop to gather the views of key stakeholders including the relevant public sector agencies, private sector tourism businesses and local communities.

· Analysis of feedback from an online tourism survey which will be hosted on the www.forth-bridges.co.uk website (Which will eventually form the consumer facing website for the area).

· An audit of tourist attractors that can work with the promotion of the bridges area to create a must visit destination and through this to identify the unique selling points for the area.

· Market testing of the identified unique selling points and an understanding of how overseas audiences are aware of the Forth Bridges.

· Creation and presentation of a draft tourism strategy and delivery plan, including the assessment of the means of delivery, along with potential funding steams.

· Creation and presentation of an action focused tourism strategy and plan, ensuring that actions proposed are specific, deliverable and measurable over the short, medium and longer term.

Ownership of the strategy will rest with the Forth Bridges Forum and will be delivered in partnership with private sector tourism businesses, the communities and other relevant public sector agencies. The geographical extent of the area to be covered by the strategy will largely fit within the geography boundary outlined in the enclosed map but will ultimately be agreed in conjunction with the recently established World Heritage Tourism Business Group who are likely to be responsible for taking forward the business-led aspects of marketing the Forth Bridges area. 

Outputs and Milestones

The successful consultancy will supply the Project Lead with the following outputs:

· An inception meeting to finalise and agree scope with the Project  Lead and other members of the Forth Bridges Forum Tourism Sub Group 

· Four further follow up meetings to agree the survey questions and operation of the survey with deadline etc. agreed, along with update meetings at the request of the Project Lead

· The organisation and facilitation of a tourism workshop in conjunction and agreement with the Project Lead 

· A draft tourism strategy and draft delivery plan outlining the results of the desk based research, survey and facilitated workshop to be produced and presented to the Project Lead

· Production and presentation of a final strategy  and delivery plan to the Forth Bridges Forum Tourism Project Group



	Milestone
	Date of completion

	Project inception meeting
	By 6th March 2017

	Creation of the on-line survey
	By 20th March 2017

	Tourism workshop held
	Apr/May 2017

	Interim report produced and presented
	w/c 12th June 2017

	Final report signed off
	30th June


Support by Forth Bridges Forum Tourism Sub Group

The Forth Bridges Tourism Group members will provide the successful consultancy with the following support:

· Creation and posting of the on-line survey through the Forth Bridges website.

· Venues for meetings and the facilitated workshop along with refreshments where appropriate.

· Copies of any existing plans and strategies created by the Forth Bridges Forum Tourism Sub Group members. 

Insurance Requirements

	Do you have the required levels of insurance cover as detailed in the terms and conditions of contract:-

	Employer’s Liability - £10 million
	YES/NO/NA*

	Professional Negligence - £250,000
	YES/NO/NA*

	Public Liability including Product Liability - £2.5 million
	YES/NO*     


* DELETE AS APPLICABLE

If you answer ‘NO’ or ‘NA’ to the above requirements, please state your reasons why:

	

	

	


Where a Tenderer does not currently meet Fife Councils requirements in terms of Indemnity but have advised within their response, if successful, they are willing to increase their level to meet the requirements Tenderers must provide confirmation from their insurance provider that they are able to obtain the insurance cover as required by the Council.  Any award would be subject to increasing the Indemnity to meet Fife Councils requirements.  
3.  EVALUATION INFORMATION

This contract will be awarded on the basis of Most Economically Advantageous Tender.   

The proposals will be evaluated by representatives from Fife Council to determine the “Most Economically Advantageous Tender” based upon the pre-determined criteria below, which reflects the commercial and business requirements.

The price score shall be allocated by comparing all Tendered costs and the lowest priced tender shall be given the maximum score of 100, and all other tenders shall be allocated a pro-rata score (i.e. lowest price ÷ tendered price multiplied by 100).  

The quality related criterion shall be assessed on the basis of the tender and supporting evidence submitted by the Tenderer.  The Tenderers scores (see scoring key below) for the quality related criterion will then be multiplied by the appropriate weighting to give a “weighted score” per criteria.  The highest scoring tender(s) shall be allocated a score of 100 and all other tenders shall be allocated a pro-rata score (i.e. score achieved by Tenderer ÷ highest score achieved by any Tenderer, multiplied by 100).  
The weighted scores for all criteria shall then be added up to achieve a total score and ranking order of suppliers.

References may be required as a due diligence exercise, but only conducted to obtain further clarification and no scoring would be attributed to this process.
Fife Council is not bound to accept the lowest or any offer of Tender, and if no Tenderer successfully meets the criteria outlined, Fife Council reserves the right not to award the Contract.
If a single Tenderer does not meet any of the individual criteria outlined, Fife Council reserves the right not to award the Contract.

Criteria & Applicable Weightings 
	PROJECT SCORING
	100%

	Expertise and knowledge of both the Scottish tourist industry in general and destination management 
	15%

	Previous experience in developing cross-boundary tourism strategies


	10%

	Proposed methodology and approach


	15%

	Price
	50%

	Presentation (to follow)


	10%


*This Section shall be scored be means of a presentation by the tenderer to the Fife Council Evaluation Panel.  

The presentations are likely to be held week commencing 12th June 2017 however this is subject to change.  Tenderers shall be contacted in due course, shortly after tender submissions have been received, with details of the presentation date and venue.
SCORING KEY:

0 = Unacceptable/Unsatisfactory response.  Nil or inadequate response with little or no understanding of requirement or evidence of compliance.  Contains errors, omissions or has no information.  
1 = Poor/Weak response.  Providing little evidence of understanding or compliance.  Response is partial with limited/no back-up.  Information provided in summary or indicative form only.  Some information provided, information meets some but not the entire requirement.
2 = Acceptable Response.   Satisfactory response providing some indication of understanding and compliance. 
3 = Good response.  Providing clear evidence of understanding and compliance. 
4 = Excellent response.  Demonstrating clear understanding and comprehensive ability to fulfil requirements, outlining added value, and is equal to or improves on the specification.
TENDER RETURNS

In order to allow effective and efficient comparison of responses Tenderers should restrict their response to only the information requested which must be relevant to answer. 

GENERAL INFORMATION

Tenderers should take note of all evaluation criteria and ensure that adequate information is provided with their tender submission to allow the Council to apply an accurate score.  Failure to present this information shall result in a low or nil score where applicable.  

Fife Council reserves the right to require the Tenderer to clarify its Tender in writing and/or provide additional information.  Tenderers are required to respond to requests for clarification by any given deadline. If in the opinion of Fife Council the Tenderer fails to provide an adequate response to one or more points of clarification, the Tenderer may be excluded from progressing further in the process” 

All Tenderers shall be notified by Fife Council of the award decision once the evaluation process is fully completed.

Unsuccessful Tenderers:

Within the constraints of commercial confidentiality, unsuccessful Tenderers can be given feedback and provided with appropriate information that will enable them to provide more competitive offers in the future.
4.  AWARD CRITERIA

PRICE
The total cost must include all associated expenses with this project such as travel, accommodation, resources, etc.
	Item
	Cost

	Price for Project
	  £ 



Detailed Breakdown of Costs:
EXPERTISE AND KNOWLEDGE OF BOTH THE SCOTTISH TOURIST INDUSTRY IN GENERAL AND DESTINATION MANAGEMENT
PREVIOUS EXPERIENCE IN DEVELOPING CROSS-BOUNDRY TOURISM STRATEGY
PROPOSED METHODOLOGY AND APPROACH
5.  REFERENCES
Fife Council may opt to seek third-party references for Tenderers and shall use this information as part of due diligence.  
Tenderers are requested to provide details of three references from their existing clientele supplying full name, address, telephone number, fax number, contact name, period of Contract and the estimated annual value of the Contract.  
In supplying this information, Tenderers shall have granted Fife Council permission to seek such information as deemed necessary, in relation to the Tenderers performance with their nominated references.
Please insert details of three references from your existing clientele:-
	Company Name
	

	Phone Number
	

	Email Address
	

	Contact Name
	

	Period of Contract
	

	Value of Contract
	


	 Company Name
	

	Phone Number
	

	Email Address
	

	Contact Name
	

	Period of Contract
	

	Value of Contract
	


	Company Name
	

	Phone Number
	

	Email Address
	

	Contact Name
	

	Period of Contract
	

	Value of Contract
	


6.  FREEDOM OF INFORMATION

Freedom of Information (Scotland) Act 2002/Environmental Information (Scotland) Regulations 2004

All information submitted to the Council may need to be disclosed and/or published by the Council.  The Council may consult with you prior to releasing information however the ultimate decision whether to release the information or not rests with the Council.  Without prejudice to the foregoing generality, the Council may disclose information in compliance with the Freedom of Information (Scotland) Act 2002 (“the Act”) or the Environmental Information (Scotland) Regulations 2004 (“the Regulations”), (the decisions of the Council in the interpretation thereof shall be final and conclusive in any dispute, difference or question arising in respect of disclosure under its terms), any other law, or, as a consequence of judicial order, or order by any court, tribunal or body with the authority to order disclosure (including the Scottish Information Commissioner).

If appropriate, please complete Schedule [x], Freedom of Information Statement identifying what information you consider falls within an exemption to the Act or an exception to the Regulations and explain (in broad terms) what harm will result from disclosure and provide an estimate of the period of time during which you believe that such information will remain exempt.  It should be remembered that, even where you have indicated that information is exempt or excepted from release, the final decision whether to release or withhold this information rests with the Council.  Receipt by the Council of any material marked “confidential” or equivalent should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking.”

Freedom of Information Statement

We believe that Fife Council should withhold the following information from release under the Freedom of Information (Scotland) Act 2002 or the Environmental Information (Scotland) Regulations 2004:

	Information NOT to be disclosed
	Reason it should not be disclosed (including any harm caused)
	Proposed Time the exemption should apply for

	
	
	


	Name:
	

	Designation:
	

	Company Name:
	

	Date:
	


7.  TENDER COMPLETION INFORMATION

Completing the Document

Tenderers are responsible for ensuring that they have completed the tender fully and accurately, and that prices quoted are arithmetically correct for the units stated.  

The format of the submission is preferred to be in Word format or a PDF format.  The size of any one document can be no greater than 10MB, and the total size of the submission (tender plus supporting documents) must be no greater than 30MB.

Tenderers must complete the Tender documentation as set by Fife Council and the format should not be altered by the Tenderer.

It is the preference of Fife Council that all information which is relevant to the Tender bid is incorporated into the Tenderer’s submission.  Only if absolutely necessary, further information can be submitted as a separate attachment within the guidelines for submission to the secure postbox.  

Tender Queries

Companies should have already registered interest on www.publiccontractsscotland.gov.uk.  Tenderers can use the on-line facility here to ask a question, and to view the responses of questions submitted by other Tenderers - please ensure that propriety or confidential information is not disclosed in any submitted question.
If Tenderers require to ask a question which is confidential in its nature, please contact the Fife Council named contact for this requirement, whose details can be found on the Contacts page of this document.

In the event that any Tenderer reasonably requests further information relating to the Invitation to Tender documents, such information will be sent out to all Tenderers not later than six days before the last date for receipt of Tenders (or four days if the restricted or accelerated procedure is being used).
Once Fife Council has posted a response to the query, the Tenderer shall automatically be notified by email.  The question and answer shall also be available for all companies who have noted an interest in the Tender to view.
Any contact made directly with any other employee of Fife Council other than the Fife Council contact named in this document shall be considered a violation of the terms of the response criteria and may be cause for disqualifying a Tenderer at the sole discretion of Fife Council.

Electronic Response

Responses to this Tender should be provided electronically.  Completed Tender documents should be electronically submitted in the secure postbox for this purpose at www.publiccontractsscotland.gov.uk.  

The format of the submission is preferred to be in Word format or a PDF format.  The size of any one document can be no greater than 10MB, and the total size of the submission (tender plus supporting documents) must be no greater than 30MB.

Detailed Information on the postbox facility can be found at http://www.millstream.eu/guides/en-gb/Scotland/Postbox%20-%20Supplier%20Guide.pdf
It is the responsibility of Tenderers to ensure that the Tender is uploaded to the secure postbox at www.publiccontractsscotland.gov.uk by the designated time and day.  

Tenderers requiring to submit their completed Tender by any means other than via the secure postbox at www.publiccontractsscotland.gov.uk MUST ensure they contact the Fife Council named contact for alternative arrangements, which must be made but by prior agreement only.  Requests should be made at least 7 days prior to the submission deadline stated on page one of the Tender document.  While the Council will try to respond to a request for an official envelope received after that date, no guarantee can be made to do so in time for the tender to be submitted prior to the tender deadline.

All documents shall be scanned for viruses upon upload.  If a virus is detected the file will be deleted and the Tenderer shall be notified.  Provided the deadline has not passed, Tenderers can re-submit a clean file.

As corruption cannot be detected, Fife Council shall reject any corrupt submission which cannot be viewed.  It is the responsibility of the Tenderer to ensure complete and legible submissions.

Tenders can be submitted as any Microsoft Office Document or as a PDF file.  If submitting Microsoft office documents, Tenderers are requested to ensure these are submitted as office 97-2003 & 6.0/95 format.  If numerous files are required to be uploaded, Tenderers must ensure they name each document with a relevant title.

Tenderers should not upload encrypted documents as this may prevent Fife Council from accessing the document.

If a Tender is submitted and a mistake is realised, this cannot be recalled.  Tenderers can however resubmit the document, but must alert the Fife Council named contact who can be found on the Contacts page of this document to which version should be considered.

It is strongly recommended that Tenderers do not wait until the last minute before creating and despatching the electronic response in case of any unforeseen problems, such as internet connection problems.  Tenderers are advised that they should begin uploading their documents at least 2 hours prior to the submission deadline.

Supplementary Information

If Tenderers wish to provide any supplementary information such as policies and other supporting information these must be incorporated into the Tender submission, or submitted as a separate attachment within the guidelines for submission to the secure postbox.  (Note: No promotional material may be enclosed unless required within the Specification)

If Tenderers require to provide hard copies of supplementary information via Royal Mail, the Fife Council named contact must be contacted in advance of this for appropriate guidance.  Any information provided via a postal route must not contain any commercially sensitive information, such as pricing.

The completed Tender submission must be received by the date and time stated on page one of the tender document.

8.  CONTACTS

Tenderers Company details and person whom reference may be made regarding this Tender:-

	Name:
	

	Address:
	

	Phone:
	

	Email:
	


Tenderers Company details and nominated person who would manage this contract on a day to day basis:-

	Name:
	

	Phone:
	

	Email:
	


Any general queries you may have about this Tender, that will also be relevant to other organisations interested in the tender, should be directed through the On-line Questions & Answers facility at:

www.publiccontractsscotland.gov.uk
Any technical queries you may have regarding the electronic submission of this Tender should be directed to:-

Public Contracts Scotland Customer Services

Telephone: -
08445 610673

The Fife Council contact for this Tender, and to whom you should ONLY direct any confidential queries is:-

Sara Ellis, Corporate Buyer
Telephone: -   03451 55 55 55 Extension 440408
Email: -
  sara.ellis@fife.gov.uk
PAGE  
2

