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	1.0
	GENERAL NOTE
	£
	P

	
	
	
	

	A.
	Architect/Contract Administrator/Superintending Officer/Project Manager (BTM)
	
	

	
	
	
	

	B.
	For the purpose of this contract, any reference to the “Architect”, “Contract Administrator” (BTM) or “Superintending Officer” (SO) in this Specification or on the drawings shall be deemed to mean the Project Manager (BTM).
	
	

	
	
	
	

	1.2
	PROJECT PARTICULARS
	
	

	
	
	
	

	A.
	THE PROJECT
	
	

	
	
	
	

	
	Name: Clock Tower Restoration
	
	

	
	
	
	

	
	Nature/Scope of Works:  Structural Repair and Maintenance of the Clock Tower
	
	

	
	
	
	

	
	Location: The Coach House, Marble Hill  House, Richmond Road, Twickenham, TW1 2NL
	
	

	
	
	
	

	
	
	
	

	B.
	THE EMPLOYER:  The Historic Buildings and Monuments Commission for England also referred to as English Heritage, 1 Waterhouse Square, 138-142 Holborn, London EC1N 2ST
	
	

	
	
	
	

	
	All communications to the Employer should be directed to the Employer’s Representative who will also act as Contract Administrator hereinafter referred to as BTM:
	
	

	
	
	
	

	
	Reuben Briggs

English Heritage

1 Waterhouse Square, 138-142 Holborn, London EC1N 2ST 

Tel: 0207 973 3814

reuben.briggs@english-heritage.org.uk
	
	

	
	
	
	

	C.
	PRINCIPAL CONTRACTOR: The Contractor
	
	

	
	
	
	

	1.3
	TENDER AND CONTRACT DOCUMENTS
	
	

	
	
	
	

	A.
	THE TENDER DRAWINGS:  There are two sets of tender drawing:
Clock Tower as Existing: 493 SVY 01-18
Clock Tower Proposed Repairs: 493 SKD 01-18 & 493 BD 01-04


	
	

	
	
	
	

	B.
	THE CONTRACT DRAWINGS will be the same as the tender drawings.
	
	

	
	
	
	

	1.4
	THE SITE/EXISTING BUILDINGS
	
	

	
	
	
	

	A.
	THE SITE: Marble Hill House
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	B.
	Notwithstanding other more specific clauses, all work must be carried out in such a manner which gives due consideration to the status of the Site as an important historical site open to the public or private residence.  Such considerations will include but will not be limited to the following:
	
	

	
	
	
	

	
	· The Working Area shall be the minimum area necessary for the safe and efficient completion of the Works specified. 

· The Site must be clean and tidy at all times.  Should the BTM request that certain areas are cleared of materials, plant, rubbish or any other item considered by him to be unsightly, this should be dealt with by the Contractor within four hours of receiving such a request or formal instruction. 

· Stored materials and machinery must be located in as concentrated an area as possible and as far as possible be shielded from public view.  Ensure that materials and machinery are stored clear of manhole covers, stopcock pits, hydrant covers and the like. 

· Careful consideration must be given to the size, shape and colour of machinery, hoardings and scaffolding etc., in order to prevent unnecessary unsightliness and must be approved by the BTM before being delivered to the site.

· All persons engaged by the Contractor on the site must be appropriately dressed.  Under no circumstances should indecent or distasteful slogans or images be displayed.   Inappropriate behaviour and audible foul language will not be permitted.  In all cases the judgement will be that of the BTM.

· All operatives are to sign in at the main house prior to commencing work.

· Safety footwear must be worn at all times.

· All persons are expected to observe and respect the no smoking policy.

· All delivery vehicles are to be supervised on entering and manoeuvring around the site.

· All manual handling is to be undertaken under the Manual Handling Operation Regulations 1992

· Hot Works – No hot works, including grinding, are to be undertaken without a hot works permit being in place.


	
	

	
	
	
	

	D.
	ARCHAEOLOGICAL IMPORTANCE The Contractor is to take into consideration that the existing site and fabric are of potential archaeological importance. The Contractor is to make due allowance either here or elsewhere for this factor in the Tender and programme for the works. 
	
	

	
	
	
	

	E.
	EXISTING MAIN/SERVICES: Live gas, electricity cables, telephone and communications services and the like exist on the Site, any information provided on locations of mains and services is indicative only.  

Before starting work, the Contractor shall notify the Building Technical Manager that work will be proceeding and shall establish the positions of all services and drainage.  When working in the vicinity of these services and drainage the Contractor shall exercise due caution and implement all safety measures, and shall allow for indemnifying the Employer against all claims arising from the Contractor’s failure to comply with the foregoing requirements.
	
	

	
	
	
	

	
	The Contractor shall not interfere with the operation of any existing services or drainage without the consent of the Employer.
	
	

	
	If any damage results from the execution of the Works, the Contractor shall immediately:
	
	

	
	· Notify the Building Technical Manager (BTM)
	
	

	
	· Make arrangements for the work to be made good without delay to the satisfaction of the Employer.
	
	

	
	The BTM may issue instructions or make such other arrangements as he deems necessary to repair any essential services and drainage damaged during the execution of the Works.  Such arrangements shall not affect any liability to pay for making good.
	
	

	
	
	
	

	F.
	ACCESS TO THE SITE: Before submitting his tender the Contractor is to ascertain weight, height and width restrictions for vehicles travelling from the public road to the site.  This will include heights of arches and widths, turning circle, diameters etc. and consideration should also be given to differing heights and widths of vehicles depending on loading. The Contractor is to keep the site and approaches clear of debris, mud and the like at all times. Vehicles leaving from and arriving at the site must be clean to the extent that the designated route from the site and to the main public road also remains clean.
	
	

	
	
	
	

	G.
	COMPLIANCE WITH REGULATIONS OF LOCAL AUTHORITIES, STATUTORY AUTHORITIES AND THE EMPLOYER: The Contractor is to allow for compliance with regulations of Local Authorities, Statutory Authorities and the Police applicable to the execution of the Works and is to allow for any extra costs incurred should any works need to be executed out of normal working hours because of restrictions imposed by them.
	
	

	
	
	
	

	H.
	USE OF THE SITE: 

· Do not use the Site for any purpose other than the execution of the Works;

· Do not display, or allow to be displayed on the Site, any advertisements or name boards without the Employer's consent;

· Vacation of site: the contractor shall ensure that for any period of time that the site is left, during the contract period and during normal working hours, that the site is safe and secure and presenting no danger to the public.
	
	

	
	
	
	

	I.
	RISKS TO HEALTH AND SAFETY:
	
	

	
	Due care and attention must be given to ensure that the health and safety of staff and residents of the properties are not endangered and the Contractor is to use whatever means are necessary to remove all risk of personal injury, including; crowd-proof barriers; adequate signage, etc. The Contractor must ascertain or request and obtain all information they may require, to ensure the safety of all persons and the Works.  The accuracy and sufficiency of this information is not guaranteed by the Employer or the BTM.


	
	

	
	The Contractor is to provide all information to enable the Employer to check that the Contractor will meet all obligations under The Construction (Design and Management) Regulations 2007
	
	

	
	
	
	

	J.
	SITE VISIT: The Contractor shall be deemed to have visited the site.  Before tendering, ascertain the nature of the site, access thereto, character and topography of the ground, the conditions affecting supply of labour and materials and any other matters of a like nature, locations for material storage, compounds, hutting and all local conditions and restrictions likely to affect the execution of the Works, as no claim based upon want of knowledge in these respects will be entertained.
	
	

	
	
	
	

	K.
	SITE VISIT: Must be made by prior appointment
	
	

	
	
	
	

	1.5
	DESCRIPTION OF THE WORK
	
	

	
	
	
	

	A.
	THE WORK Comprises: Structural repair of the clock tower posts and replacement of rotted decorative timber cladding and lead canopy.
	
	

	
	
	
	

	1.6
	THE CONTRACT:
	
	

	
	
	
	

	A.
	Minor Works Building Contract 2005 Edition Revision 1 2007 published by the Joint Contract Tribunal and amended and completed as follows:

Liquidated damages £2,000.00 per week

Retention 5% on interim certificates, 2.5% on final certificate

Retention period 6 months

Valuation of works – not more frequently than once per fortnight

CDM Planning Period – 10 Days ending on the date of possession

Adjudication – President/vice president of the RICS

Arbitration – as above

The contractor will also be obliged to agree to the terms of the EH purchase order, which can be seen in appendix 1.

	
	

	
	
	
	

	1.7
	TENDERING/SUB LETTING SUPPLY
	
	

	
	
	
	

	
	MAIN CONTRACT TENDERING
	
	

	
	
	
	

	A.
	SCOPE: These conditions are supplementary to those stated in the Invitation to Tender and on the Form of Tender.
	
	

	
	
	
	

	B.
	TENDERING PROCEDURE will be broadly in accordance with the principles of the JCT Practice Note 6 (Series 2) 'Main Contract Tendering’ 
	
	

	
	
	
	

	C.
	TENDERING PROCEDURE: The Contractor shall check that they have all the tender documentation, for completeness, which is listed on the invitation to tender.  No unauthorised alterations, additions, notes or qualifications are to be made to the Tender documents.  Alterations or qualifications to the Specification made without the written consent of the BTM will be ignored and the text of the Specification adhered to.  All pricing shall be in black ink.  The tenderer shall write NIL or INC (included) against any item for which no payment is required.  No additional monies shall be allowed to the Contractor due to their failure to meet this requirement.
	
	

	
	
	
	

	D.
	ACCEPTANCE OF TENDER: The Employer and the Employer’s representatives:
	
	

	
	· Offer no guarantee that the lowest or any tender will be recommended for acceptance or accepted.
	
	

	
	· The Employer shall not be liable for any costs, expenses, charges and the like, whatsoever incurred in the preparation of any tender.
	
	

	
	
	
	

	E.
	PERIOD OF VALIDITY: Tenders must remain open for consideration (unless previously withdrawn) for not less than 26 weeks from the date fixed for the submission or lodgement of tenders.
	
	

	
	
	
	

	
	PRICING/SUBMISSION OF DOCUMENTS
	
	

	
	
	
	

	F.
	PRELIMINARIES: The Preliminaries/General conditions sections (1.1-1.19 inclusive) must not be relied on as complying with SMM7.
	
	

	
	
	
	

	G.
	PRICING OF PRELIMINARIES: Preliminary items are to be priced with fixed prices.
	
	

	
	
	
	

	H.
	PRICING OF PRELIMINAERIES & SCHEDULE OF WORK: It is essential that each item in each section be priced individually in the right hand margin, carried to the Collection at end of each Section and thence to the Summary and then to Tender Form. Alterations and qualifications must not be made without the written consent of the BTM.  Tenders containing unauthorised alterations or qualifications may be rejected.  The cost of carrying out obligations or items which are not priced will be deemed to have been included elsewhere in the tender and hence the sum carried to and included within the Form of Tender.  Unless otherwise indicated it will be assumed that the price against an item is only in respect of that item and that all such items are inclusive of profit The Contract Sum will be a fixed price and all pricing is deemed to allow for any fluctuations in price.
	
	

	
	
	
	

	I.
	ERRORS IN THE PRICED DOCUMENTS will generally be dealt with in accordance with the JCT Practice Note 6 (Series 2) 'Main Contract Tendering’ Alternative 2.
	
	

	
	
	
	

	J.
	QUANTITIES IN THIS SPECIFICATION: The Specification has not been prepared in accordance with the Standard Method of Measurement Seventh Edition (SMM 7). The items of work are deemed to include everything necessary to complete the Works described.  Tenderers must include for all work shown or described in the tender documents as a whole or clearly apparent as being necessary for the complete and proper execution of the Works.
	
	

	
	
	
	

	K.
	PROVISIONAL SUMS: The Provisional Sums included in this documentation shall be used as directed by the BTM or deducted wholly or in part if not required.  The work covered by such Provisional Sums, where practicable, shall be measured and valued at the same and pro-rata rates to those inserted in this Specification.
	
	

	
	
	
	

	L.
	PROGRAMME: The Contractor's proposed programme as specified in Section 1.8 or a summary thereof showing the sequence and timing of the principal parts of the works, periods for planning and design, and itemising any work which is excluded must be submitted with the tender.
	
	

	
	
	
	

	M.
	TENDER STAGE METHOD STATEMENTS must be submitted with the tender describing, with specific reference to the restraints imposed by the requirements set out in the Contract Documents, how and when the Contractor proposes and undertakes to carry out the following: -
	
	

	
	· Proposals for protecting the Public and existing structures
	
	

	
	· Access for and method of storage, handling and removal of labour, plant, goods and materials to and from site, ensuring minimum disruption
	
	

	
	· Safe storage of materials and proposals for protection to persons, existing structures and equipment on site.
	
	

	
	· Details of the Contractors management structure for the project
	
	

	
	· The Contractor may, at their discretion and at the same time, submit method statements for other parts of the Works.
	
	

	
	
	
	

	N.
	HEALTH & SAFETY INFORMATION: A statement must be submitted if requested describing the organisation and resources which the Contractor proposes and undertakes to provide to safeguard the health & safety of operatives, including those of Sub-Contractors and of any person who may be affected by the Works, including:
	
	

	
	· A copy of the Contractor's Health & Safety Policy Document, including risk assessment procedures.
	
	

	
	· Accident and illness records for the past five years.
	
	

	
	· Records of previous Health & Safety Executive enforcement action.
	
	

	
	· Records of training and training policy.
	
	

	
	· The number and type of staff responsible for Health & Safety on this project with the details of their qualifications and duties.
	
	

	
	Where such information has been supplied to the Employer within the previous six months, provide details of that submission and either confirm that the information is still valid or provide updated information where appropriate. 
	
	

	
	
	
	

	O.
	CONSTRUCTION PHASE HEALTH AND SAFETY PLAN must be developed and submitted within two weeks of request and is to include the following: -
	
	

	
	· Method Statements related to the hazards identified and /or statements on how the hazards will be addressed and other significant hazards identified by the Contractor.
	
	

	
	· Details of the management structure and responsibilities.
	
	

	
	· Arrangements for issuing Health and Safety directions.
	
	

	
	· Procedures for informing other Contractors and Employees of Health and Safety hazards.
	
	

	
	· Selection procedures for ensuring competency of other Contractors, the self-employed and designers.
	
	

	
	· Procedures for communications between the Project Team, other Contractors and site operatives.
	
	

	
	· Arrangements for co-operation and co-ordination between Contractors.
	
	

	
	· Procedures for managing design work carried out during the construction phase.
	
	

	
	· Procedures for carrying out risk assessment and for managing and controlling the risk.
	
	

	
	· Emergency procedures including fire precautions.
	
	

	
	· Arrangements for ensuring that all accidents, illness and dangerous occurrences are recorded.
	
	

	
	· Arrangements for welfare facilities.
	
	

	
	· Procedures for ensuring that all persons on site have received relevant Health and Safety information and training.
	
	

	
	· Arrangements for consulting with and taking the views of the people on site.
	
	

	
	· Arrangements for preparing site rules and drawing them to the attention of those affected and ensuring their compliance.
	
	

	
	· Arrangements for collecting and collating information for the health and safety file.
	
	

	
	· Monitoring procedures to ensure compliance with site rules, selection and management procedures, health and safety standards and statutory requirements.
	
	

	
	· Review procedures to obtain feedback.
	
	

	
	
	
	

	
	SUBLETTING/SUPPLY
	
	

	
	
	
	

	P.
	CONDITIONS RELATING TO SUB-CONTRACTING OR SUB-SUB CONTRACTING: shall be on the same basis and conditions as this Contract.
	
	

	
	
	
	

	
	
	
	

	1.8
	MANAGEMENT OF THE WORKS
	
	

	
	
	
	

	
	GENERALLY
	
	

	
	
	
	

	A.
	SUPERVISION: The Contractor shall be entirely responsible for the co-ordination, supervision, administration and management of the Works, including all Sub-contractors, Suppliers, Statutory Authorities and others.  Arrange and monitor a programme with each Sub-contractor, supplier, local authority, statutory undertaker, and others. Obtain and supply information as necessary for co-ordination of the work.
	
	

	
	
	
	

	B.
	SITE MANAGER: A competent person is to be nominated as responsible for the Works both on site and off site for the full duration of the Works and is to be kept constantly on the site and exclusively employed on the Works and their duties are to include those of practical organisation, direction and supervision and ensuring the quality of workmanship required by the BTM and shall not be replaced at any time without the express consent of the BTM which shall not be unreasonably withheld.
	
	

	
	
	
	

	C.
	INSURANCE: Before starting work on site submit documentary evidence and/or policies and receipts for the insurance required by the Conditions of Contract.
	
	

	
	
	
	

	D.
	INSURANCE CLAIMS: If any event occurs which may give rise to any claim or proceeding in respect of loss or damage to the Works, or Materials or injury or damage to persons or property arising out of the Works, forthwith give notice in writing to the Employer, the BTM and the Insurers.  Indemnify the Employer against any loss which may be caused by failure to give such notice.
	
	

	
	
	
	

	E.
	CLIMATIC CONDITIONS: Keep an accurate record of:
	
	

	
	· Daily maximum and minimum air temperatures (including overnight)
	
	

	
	· Delays due to adverse weather, including description of the weather, type(s) of work affected and number of hours lost.
	
	

	
	
	
	

	F.
	OWNERSHIP: Materials arising from the repair work are to remain the property of the Contractor except where otherwise stated.  Remove from site as work proceeds.
	
	

	
	
	
	

	G.
	PUBLICITY: No photographs may be taken of either the building or the Works and no information relating to the Works may be used or disclosed to any third party without the written permission of the Employer.  The Contractor, Subcontractors and Suppliers must not under any circumstances enter into any dialogue or correspondence of any kind whatsoever with the press, television, radio or any other media body either directly or indirectly.  No information of any kind should be given to any person or persons regarding the project without prior permission from the Employer.  The Contractor, Subcontractors and Suppliers must inform the Employer immediately of any enquiry received from any person or persons regarding the design, the use or any other matter concerning the project, adjacent projects, the surrounding buildings or any land owned by the Employer.
	
	

	
	
	
	

	H.
	POSTERS: The display of inappropriate posters, photographs or literature will not be permitted on the site or in the Contractor’s temporary accommodation.  The Contractor will be responsible for ensuring that neither this nuisance nor graffiti are allowed to occur on the site or in his temporary accommodation.
	
	

	
	
	
	

	
	PROGRAMME/PROGRESS
	
	

	
	
	
	

	I.
	PROGRAMME: - The programme must show earliest and latest start and finish dates for each activity and identify all critical activities.  It must make allowance for all:
	
	

	
	· Design, production information and proposals provided by the Contractor/Subcontractors/Suppliers, including inspection and checking (see section A31)
	
	

	
	· Planning and mobilisation by the Contractor
	
	

	
	· Sourcing materials, provision of samples and periods allowed for approval by the BTM.
	
	

	
	· Where and to the extent that the programme implications for work which is not so defined are impossible to assess the Contractor should exclude it from his programme and confirm this when submitting the programme.
	
	

	
	· Submit five copies to the BTM.
	
	

	
	
	
	

	J.
	AGREEMENT OF PROGRAMME: Agreement (or lack of agreement) by the BTM to the submitted programme will not relieve the Contractor of his responsibilities for progress and completion of the Works by the due dates.
	
	

	
	
	
	

	K.
	MONITORING: Record progress on a copy of the programme kept on site.  In the event of progress falling behind schedule, causes shall be itemised together with proposals from those directly concerned, specifying precisely how lost time shall be made good in order that completion dates shall not be jeopardised.  

In the event of progress running ahead of schedule, the BTM should be advised of any earlier completion dates as soon as these become known.
	
	

	
	
	
	

	L.
	SITE PROGRESS MEETINGS: Progress meetings will be held as considered appropriate by the BTM.  Ensure availability of accommodation and attend all meetings and inform Sub-Contractors and suppliers when their presence is required.
	
	

	
	
	
	

	M.
	CONTRACTORS SITE MEETINGS: Hold meetings with appropriate Subcontractors, Suppliers and others for the proper execution of the Works.
	
	

	
	
	
	

	N.
	ADVERSE WEATHER: Use all reasonable and suitable building aids and methods to prevent or minimise delays during adverse weather conditions.
	
	

	
	
	
	

	
	CONTROL OF COST
	
	

	
	
	
	

	O.
	EXISTING WORK: The extent and location of renewal of existing work must be agreed, at least on a provisional basis, with the BTM before the work is started.  Remove existing work in ways which will reasonably minimise the amount of removal and renewal.
	
	

	
	
	
	

	P.
	ESTIMATED COST OF VARIATIONS: If the BTM issues details of a proposed instruction with a request for an estimate of cost, submit such an estimate without delay and in any case within 7 days.
	
	

	
	
	
	

	Q.
	MITIGATING EXPENSES: The Contractor shall take all reasonable steps to mitigate the Employers liability when Variations to the Contract occur, including re-programming the Works, sharing plant, provided always that the Contractor shall use his best endeavours to complete the Works within the Contract Period.
	
	

	
	
	
	

	R.
	MEASUREMENTS: The Contractor must inform the BTM not less than five working days prior to any work being covered up which may require inspection or measurement.  Failure to do this may lead to work being uncovered and re-instated at the Contractor’s expenses.
	
	

	
	
	
	

	S.
	MEASUREMENTS: The Employer will not be liable for any costs incurred by the Contractor in measuring variations or in the adjustment of the account. Arrange for a representative to attend the Works to take any measurements with the BTM’s representative which may be necessary for the preparation of the account. If the Contractor’s representative fails to attend, the BTM’s representative shall proceed to take measurements and prepare the account, and in this case any decisions of the BTM shall be final and conclusive.  Provide assistance and every appliance necessary for measuring the Works.
	
	

	
	
	
	

	
	Whilst it is appreciated that the Contractor should confirm verbal instructions/directions/assistance given by the BTM during site visits, for the avoidance of doubt, only confirmation of items which are admitted by the BTM and would in any case be a variation to the works as originally intended, will be included in the Final Account.  The Contractor is being paid for their skill and expertise and the tender and or rates must include for all costs associated with the proper execution of the Works.
	
	

	
	
	
	

	T.
	RECORDS: The Contractor shall keep accurate records of all work executed which cannot subsequently be measured, and such records shall be submitted to the BTM upon completion of each item of work.
	
	

	
	
	
	

	U.
	SNAGGING AND URGENT DEFECTS: The Contractor’s attention is drawn to the snagging work and urgent defects during the course of the Contract which are to be attended to immediately. This may include items of finishing which affect the appearance of the building and its contents as well as works affecting the contract programme.  Rectification work relating to any defect must in all cases commence within two working days after receipt of the BTM’s written instruction to do so and must be completed within a period to be agreed with the BTM prior to commencement.  The Contractor must exercise all means at his disposal to complete the work as quickly as possible and the agreed period for completion must reflect this.  If necessary, additional labour should be employed to carry out the remedying of defective work in order that overall progress is not affected.  Should the Contractor fail to commence or complete the work within the stipulated time, the Employer reserves the right to employ others to carry out the work and deduct monies from the next Valuation due to the Contractor.
	
	

	
	
	
	

	1.9
	QUALITY STANDARDS/CONTROL
	
	

	
	
	
	

	A.
	GOOD PRACTICE: Where and to the extent that materials products and workmanship are not fully detailed or specified they are to be:
	
	

	
	· Of a standard appropriate to the Works and suitable for the functions stated in or reasonably to be inferred from the project documents, and
	
	

	
	· In accordance with good building practice appropriate to historic building fabric.
	
	

	
	
	
	

	B.
	GENERAL QUALITY OF PRODUCTS

Products to be new unless otherwise specified.

For products specified to a British or European Standard obtain certificates of compliance from manufacturers when requested by BTM.
	
	

	
	· Where a choice of manufacturer or source of supply is allowed for any particular product, the whole quantity required to complete the work must be of the same type, manufacture and/or source unless otherwise approved.  Produce written evidence of sources of supply when requested by BTM.  The Contractor is not permitted to make a change without the approval of the BTM.
	
	

	
	· Ensure that the whole quantity of each product required to complete the work is of consistent kind, size, quality and overall appearance.
	
	

	
	· Where consistency of appearance is desirable ensure consistency of supply from the same source.  Unless otherwise approved do not use different colour batches where they can be seen together.
	
	

	
	· If products are prone to deterioration or have a limited shelf life, order in suitable quantities to a programme and use in appropriate sequence.  Do not use if there are any signs of deterioration, setting or other unsatisfactory condition.
	
	

	
	
	
	

	C.
	PROPRIETARY PRODUCTS
	
	

	
	· Handle, store, prepare and use or fix each product in accordance with its manufacturer’s current printed or written recommendations/instructions.  Inform BTM if these conflict with any other specified requirement.  Submit copies to BTM when requested.
	
	

	
	· The tender will be deemed to be based on the products specified and recommendations on their use as described in the manufacturers’ literature current at the date of the invitation to tender.
	
	

	
	· Obtain confirmation from manufacturers that the products specified and recommendations on their use have not been changed since that time.  Where such change has occurred, inform BTM and do not place orders for or use the affected products without further instructions.
	
	

	
	· Where British Board of Agreement certified products are used, comply with the limitations, recommendations and requirements of the relevant valid certificates.
	
	

	
	
	
	

	D.
	CHECKING COMPLIANCE OR PRODUCTS: Check all delivery tickets, labels, identification marks and, where appropriate, the products themselves to ensure that all products comply with the project documents.  Where different types of any product are specified, check to ensure that the correct type is being used in each location.  In particular check that:
	
	

	
	· The sources, types, qualities, finishes and colours are correct, and match any approved samples.


	
	

	
	· All accessories and fixings which should be supplied with the goods have been supplied.
	
	

	
	· Sizes and dimensions are correct.  Where tolerances of components are critical, measure a sufficient quantity to ensure compliance.
	
	

	
	· The delivered quantities are correct, to ensure that shortages do not cause delay in the work.
	
	

	
	· The products are clean, undamaged and otherwise in good condition.
	
	

	
	· Products that have a limited shelf life are not out of date.
	
	

	
	
	
	

	E.
	PROTECTION OF PRODUCTS
	
	

	
	· Prevent over-stressing, distortion and any other type of physical damage.
	
	

	
	· Keep clean and free from contamination.  Prevent staining, chipping, scratching or other disfigurement, particularly of products exposed to view in the finished work.
	
	

	
	· Keep dry and in a suitably low humidity atmosphere to prevent premature setting, moisture movement and similar defects.  Where appropriate store off the ground and allow free air movement around and between stored products.
	
	

	
	· Prevent excessively high or low temperatures and rapid changes of temperature in the products.
	
	

	
	· Protect adequately from rain, damp, frost, sun and other elements as appropriate.  Ensure that products are at a suitable temperature and moisture content at time of use. 
	
	

	
	· Ensure that sheds and covers are of ample size, in good weatherproof condition and well secured.
	
	

	
	· Keep different types and grades of products separately and adequately identified.
	
	

	
	· So far as possible keep products in their original wrappings, packing or containers until immediately before they are used.
	
	

	
	· Wherever possible retain protective wrappings after fixing and until shortly before Completion.
	
	

	
	· Ensure that protective measures are fully compatible with and not prejudicial to the products/materials.
	
	

	
	
	
	

	F.
	GENERAL QUALITY OF WORKMANSHIP:
	
	

	
	· Operatives must be skilled and experienced for the type and quality of work.
	
	

	
	· Take all necessary precautions to prevent damage to work from frost, rain and other hazards.
	
	

	
	· Inspect the components carefully before fixing and reject any which are defective.
	
	

	
	· Fix or lay securely, accurately and in alignment.
	
	

	
	· Provide suitable, tight packings at screwed and bolted fixing points to take up tolerances and prevent distortion.  Do not over tighten fixings.
	
	

	
	· Adjust location and fixing of components and products so that joints are to be finished with mortar or sealant or otherwise lefts open to view are even and regular.
	
	

	
	· Ensure that all moving parts operate freely.  Do not cut, grind or plane prefinished components and products to remedy binding or poor fit without approval from the BTM.
	
	

	
	
	
	

	G.
	WATER FOR THE WORKS: Clean and uncontaminated.  If other than mains supply is proposed provide evidence of suitability.  Test to BS 3148 if instructed.
	
	

	
	
	
	

	
	ACCURACY/SETTING OUT GENERALLY
	
	

	
	
	
	

	L.
	SETTING OUT: The Contractor shall be responsible for and shall set out the whole works.  He shall check the alignment, levels and dimensions of the items for repair against those shown on the drawings and record the results in a copy of the drawings.  Notify the BTM in writing of any discrepancies and obtain instructions before proceeding.
	
	

	
	
	
	

	
	SUPERVISION/INSPECTION/DEFECTIVE WORK.
	
	

	
	
	
	

	M.
	SUPERVISION: In addition to the constant management and supervision of the Works all significant types of work must be under the close control of competent trade supervisors to ensure maintenance of satisfactory quality and progress.
	
	

	
	
	
	

	N.
	SUPERVISION/INSPECTION: Any inspections carried out by the BTM shall not be deemed to be in lieu of proper supervision at all times by the Contractor’s Site Manager.
	
	

	
	
	
	

	O.
	OVERTIME WORKING: Whenever overtime is to be worked, give BTM not less than 5 working days notice, specifying times, types and locations of work to be done.  Concealed work executed during overtime for which notice has not been given may be required to be opened up for inspection and reinstated at the Contractor’s expense.
	
	

	
	
	
	

	P.
	OVERTIME: The Contract Sum shall be deemed to include for the extra cost of all overtime that may be necessary to complete the Works within the contract period or for any other reason, except where written instructions have been issued approving overtime working and accepting responsibility on behalf of the Employer for paying the extra cost.  In circumstances where the extra cost of overtime is accepted as being the Employers responsibility, this will be conditional upon adequate records being promptly submitted (no later than the Friday of the week following that during which the work takes place) for verification to ensure that only authorised overtime is included and to permit extra costs to be monitored
	
	

	
	
	
	

	
	Unless the terms of the authorisation provide otherwise, only the nett difference between overtime and plain time payments made to Tradesmen and Labourers will be reimbursed, Foreman, Timekeepers and other non-manual workers being excluded.  No other payments in respect of overtime working will be made.
	
	

	
	
	
	

	Q.
	DEFECTS IN EXISTING CONSTRUCTION: to be reported to BTM without delay.  Obtain instructions before proceeding with work which may:
	
	

	
	· Cover up or otherwise hinder access to the defective construction, or
	
	

	
	· Be rendered abortive by the carrying out of remedial work.
	
	

	
	
	
	

	R.
	ACCESS FOR INSPECTION: Give BTM not less than 7 days’ notice before removing scaffolding or other facilities for access.
	
	

	
	
	
	

	S.
	ACCESS FOR WORKSHOPS: At all reasonable time, the BTM shall have access to the Works and the workshops of the Contractor or Sub-Contractors or other places where work is being prepared or material stored for the work under the Contract.
	
	

	
	
	
	

	T.
	TIMING OF TESTS AND INSPECTIONS: Agree dates and times of tests and inspections with BTM several days in advance, to enable the BTM and other affected parties to be present.  On the previous working day to each such test or inspection confirm that the work or sample in question will be ready or, if not ready, agree a new date and time.  The Contractor shall allow for presenting his work for inspection at regular intervals as identified specifically in the Works section. Submit a copy of each test certificate, free of charge, to BTM as soon as practicable, and keep copies of all certificates on site
	
	

	
	
	
	

	U.
	PROPOSALS FOR RECTIFICATION OF DEFECTIVE WORK/PRODUCTS: As soon as possible after any part(s) of the work or any products are known to be not in accordance with the Contract, or appear that they may not be in accordance, submit proposals to BTM for opening up, inspection, testing, making good, adjustment of the Contract Sum, or removal and re-execution. Such proposals may be unacceptable to the BTM and he may issue contrary instructions.
	
	

	
	
	
	

	V.
	MEASURES TO ESTABLISH ACCEPTABILITY: Wherever inspection or testing shows that the work or products are not in accordance with the Contract and measures (e.g. testing, opening up, experimental making good) are taken to help in establishing whether or not the work is acceptable, such measures:
	
	

	
	· will be at the expense of the Contractor, and
	
	

	
	· will not be considered as grounds for extension of time.
	
	

	
	
	
	

	W.
	QUALITY CONTROL: Establish and maintain procedures to ensure that the Works, including the work of all Sub-Contractors, comply with specified requirements. Maintain full records, keep copies on site for inspection by the BTM, and submit copies of particular parts of the records on request. The records must include:
	
	

	
	· Identification of the element, item, batch or lot including location in the Works.
	
	

	
	· The nature and dates of inspections by the Contractor or BTM, tests and approvals.
	
	

	
	· The nature and extent of any non- conforming work found.
	
	

	
	· Details of any corrective action.
	
	

	
	
	
	

	
	WORK AT OR BEFORE COMPLETION
	
	

	
	
	
	

	X.
	RECORD DRAWINGS: Records of the “final as built Works” or “as repaired work” must be shown on Drawings submitted in their final form to the BTM not less than 7 Days before Completion of the Works. The Contractor will be provided with copies of the contract drawings for this purpose, free of charge, on request. 
	
	

	
	
	
	

	Y.
	If in the event, upon completion of the works, or it being discovered that the Contractor has failed to comply with this requirement and it becomes necessary for the BTM to examine or trace through installed works in order to update the contract drawings to become "as built" drawings, then the cost of this work will be time charged and debited to the retention monies being held on the Contract.
	
	

	
	
	
	

	Z.
	GENERALLY: 
	
	

	
	· Make good all damage consequent upon the work.
	
	

	
	· Remove all temporary markings, coverings and protective wrappings unless otherwise instructed.
	
	

	
	· Clean the works thoroughly, remove all splashes, deposits, efflorescence, rubbish and surplus materials consequent upon the execution of the work.
	
	

	
	· Cleaning materials and methods to be as recommended by manufacturers of products being cleaned, and to be such that there is no damage or disfigurement to other materials or construction.
	
	

	
	· Obtain COSHH dated data sheets for all materials used for cleaning and ensure they are used only as recommended by their manufacturer.
	
	

	
	· Touch up minor faults in newly painted/repainted work.  
	
	

	
	· Adjust, ease and lubricate moving parts of new work as necessary to ensure easy and efficient operation.
	
	

	
	
	
	

	AA.
	MAKING GOOD DEFECTS: Make arrangements with the BTM and give reasonable notice of the precise dates for access to the various parts of the Works for purposes of making good defects.  Inform BTM when remedial works to the various parts of the Works are completed.
	
	

	
	
	
	

	1.10
	SECURITY/SAFETY/PROTECTION
	
	

	
	
	
	

	A.
	APPROVED CODES OF PRACTICE: Comply with the following:
	
	

	
	· Management of health and safety at work
	
	

	
	· Managing construction for health and safety


	
	

	B.
	SECURITY: The Contractor shall be entirely responsible for safeguarding the site, the Works, products, materials, plant, and any existing buildings affected by the Works from damage and theft.  Take all reasonable precautions to prevent unauthorised access to the site, the Works and adjoining property.  All temporary openings in the external perimeter of the site shall be closed at all times when the Contractor is not present.  The closing shall be made in stout material approved by the BTM, with all fixings from the inside faces.  Allow for all costs in connection with site security. The Contractor shall treat everything contained in this Contract as confidential and shall not allow any drawings, specifications, photographs, etc to be published, copied, given or disclosed to persons not directly connected with the Works, without the written consent of the Employer.
	
	

	
	
	
	

	C.
	EMPLOYER’S REPRESENTATIVE’S SITE VISITS: Inform the BTM in advance of all safety provisions and procedures (including those relating to materials which may be deleterious) which will require the compliance of the Employer and its representatives when visiting the site.  Provide appropriate protective clothing and/or equipment for the Employer and its representatives.
	
	

	
	
	
	

	
	PROTECT AGAINST THE FOLLOWING:
	
	

	
	
	
	

	D.
	EXPLOSIVES: Do not use.
	
	

	
	
	
	

	E.
	NOISE: The timing of any operation involving the use of particularly noisy appliances shall be agreed with the BTM who is to be given 72 hours advance notice of proposed noisy working.
	
	

	
	
	
	

	F.
	POLLUTION: Take all reasonable precautions to prevent pollution of the site, the Works and the general environment including streams and waterways. If pollution occurs, inform the appropriate Authorities and the BTM without delay and provide them with all relevant information.
	
	

	
	
	
	

	G.
	NUISANCE: All work shall be carried out to avoid a nuisance of any type being caused to the occupants of the buildings and the adjoining premises, and damage of clothing or personal belongings of staff working therein, or members of the Public.  The Contractor will be held solely responsible for ensuring that no nuisance arises and, if such nuisance shall arise through neglect of proper precautions and shall indemnify the Employer against all or any claims which may be made in this respect. Radios and the like are not permitted anywhere on the site. The use of foul or intimidating language is not permitted anywhere on the site. 
	
	

	
	
	
	

	H.
	FIRE: There will be no Hot Work whatsoever on the site, unless prior approval has been obtained from the BTM. Where approval is given comply with the Employer’s hot work procedure.
	
	

	
	
	
	

	J.
	FIRE: For those operations which are approved by the BTM, the Contractor shall provide a trained firewatcher to be in attendance during all Hot Work operations. The Contractor is to price here or clearly indicate elsewhere in these documents, the price for complying with this requirement.
	
	

	
	
	
	

	K.
	FIRE: Smoking will not be permitted on the site of the Works, adjacent areas or anywhere in the precincts of the Site except in areas specified by the BTM in writing, which must be carefully controlled and inspected to guard against risk of fire.  The BTM will require the Contractor to immediately cease to employ in connection with the Contract any person found smoking in areas not so specified.
	
	

	
	
	
	

	L.
	WATER: Prevent damage to existing retained fabric and new Works.
	
	

	
	
	
	

	M.
	WASTE:
	
	

	
	· Remove rubbish, debris, surplus material and spoil on a daily basis and keep the site and Works clean and tidy.  Removal should be co-ordinated with deliveries, when possible, to reduce overall vehicular traffic flow.
	
	

	
	· All rubbish is to be bagged before being removed.  
	
	

	
	· No skips will be allowed on site at any time. 
	
	

	
	· Remove all rubbish, dirt and residues from voids and cavities in the construction before closing in.
	
	

	
	· Ensure that unwanted non-hazardous material, spoil and rubbish is disposed of at a tip approved by a Waste Regulation Authority. Waste capable of being re-cycled should be disposed off through an approved recycling scheme.
	
	

	
	· Remove all surplus hazardous materials and their containers regularly for disposal off site in a safe and competent manner as approved by a Waste Regulation Authority and in accordance with relevant regulations.
	
	

	
	· Retain waste transfer documentation on site.
	
	

	
	
	
	

	
	PROTECT THE FOLLOWING:
	
	

	
	
	
	

	N.
	WORK IN ALL SECTIONS: Adequately protect all types of work and all parts of the Works, including work carried out by others, throughout the Contract.  Wherever work is of an especially vulnerable nature or is exposed to abnormal risk provide special protection to ensure that damage does not occur.
	
	

	
	
	
	

	P.
	ROADS AND FOOTPATHS: Adequately maintain roads and footpaths within and adjacent to the site and keep clear of mud and debris.  Any damage to roads and footpaths caused by site traffic or otherwise consequent upon the Works must be made good to the satisfaction of the Local Authority or other owner.  Bear any costs arising.
	
	

	
	
	
	

	Q.
	EXISTING FEATURES: Prevent damage to existing buildings, fences, gates, walls, roads, paved areas, planting, trees and other site features which are to remain in position during the execution of the Works.  The Contractor shall take all reasonable precautions to prevent any damage whatsoever to adjoining property and shall make good any damage caused at his own expenses.  Protective coverings must be used to protect historic surfaces from any damage or contamination whatsoever including damage from weather.  Attention is drawn to the fact that any unspecified or unsanctioned alteration to a Scheduled Ancient Monument is a criminal offence.
	
	

	
	
	
	

	R.
	EXISTING WORK: Prevent damage to existing property undergoing alteration or extension and make good to match existing any defects so caused.  Remove existing work the minimum necessary and with care to reduce the amount of making good to a minimum.
	
	

	
	
	
	

	S.
	ADJOINING PROPERTY: The Contractor shall at all times respect the privacy adjacent property, and no entry whatsoever is to be made into any other building in the grounds without prior permission.  Prevent trespass of workpeople.  Take all reasonable precautions to prevent damage to adjoining property.  Obtain permission as necessary from the BTM and owners if requiring to erect scaffolding on or otherwise use property adjoining the site.  Remove and make good on completion or when directed.  Bear the cost of repairing any damage arising from execution of the Works.
	
	

	
	
	
	

	T.
	EXISTING STRUCTURES: The Contractor is entirely responsible for providing and maintaining during the execution of the Works all incidental shoring, strutting and other supports as may be necessary to preserve the stability of existing structures on the site or adjoining, that may be endangered or affected by the Works.
	
	

	
	· Support existing structure as necessary.
	
	

	
	· The Contractor shall advise the BTM, before commencement of the Works, of his proposals for temporary supports and sequence of the Works.  These proposals shall be supported by design calculations, if requested.
	
	

	
	· Do not remove supports until new work is strong enough to support the existing structure. Prevent overstressing of completed work when removing supports.
	
	

	
	
	
	

	1.11
	SPECIFIC LIMITATIONS ON METHOD/SEQUENCE/TIMING
	
	

	
	
	
	

	A.
	SCOPE: The limitations described in this section are supplementary to limitations described or implicit in information given in other sections or on the drawings.
	
	

	
	
	
	

	B.
	METHOD/SEQUENCE OF WORK: 
	
	

	
	Agree the method and sequence of working with the BTM.
	
	

	
	
	
	

	C.
	NORMAL HOURS: Between 8.00 a.m. and 5.00 p.m. Monday to 

Saturday inclusive. Obtain the BTM’s and Employer’s prior approval 

before working outside normal working hours. 
	
	

	
	
	
	

	1.12
	FACILITIES/TEMPORARY WORKS & SERVICES
	
	

	
	
	
	

	
	GENERALLY
	
	

	
	
	
	

	A.
	LIMITATIONS: The Contractor shall not use the site for any other purpose than carrying out of this Contract. He shall obtain the approval of the BTM for the siting of, temporary works and services, materials plant machinery and the like which are necessary for the execution of the Works.
	
	

	
	
	
	

	B.
	MAINTAIN: Alter, adapt and move temporary works and services as necessary.  Remove when no longer required and make good.
	
	

	
	
	
	

	C.
	SERVICES AND FACILITIES
	
	

	
	
	
	

	D.
	LIGHTING Provide any temporary lighting as necessary for carrying out and inspecting the Works.
	
	

	
	
	
	

	E.
	LIGHTING AND POWER: There are power supplies inside the building Office. Make temporary connections and disconnections and provide all necessary distribution around the site and allow for any additional power requirements and for all associated costs.  
	
	

	
	
	
	

	F.
	WATER FOR THE WORKS ( water for the works and welfare facilities): There are available water supplies and welfare facilities at Kenwood House.   
	
	

	
	
	
	

	G.
	LIFTING DEVICES: Provide and maintain all necessary hoists and lifting devices for the proper execution of the Works.  Approval must be sought from the BTM with regard to size; shape and position of lifting devices and at least three working days notice must be given to the BTM before delivery to site. 
	
	

	
	
	
	

	H.
	TRANSPORT: Provide and maintain all necessary transport for the proper execution of the Works.
	
	

	
	
	
	

	I.
	MECHANICAL PLANT: Provide and maintain all mechanical plant for the proper execution of the Works.
	
	

	
	
	
	

	J.
	HOARDINGS, FANS, PROTECTION AND FENCING: Provide and maintain all necessary support scaffolding, hoardings, fans, propping, protection and fencing for the proper execution of the Works.  Alter, shift and adapt as necessary, regularly maintain appearance, clear away and make good on completion.
	
	

	
	
	
	

	B.
	PRESENTATION FORMAT: The Manual is to be contained in a series of A4 size plastic covered loose-leaf four ring binders with hard covers. Each indexed divided and appropriately cover titled. Selected drawings needed to illustrate or locate items in the Manual where larger than A4 are to be folded and accommodated in the binders so that they may be unfolded without being detached from the rings. The main set of as built drawings will form appendices to the Manual and will be stored in plastic wallets with in the ring binder. Photographs and negatives are to be presented in appropriate plastic wallets within the ring binders
	
	

	
	
	
	

	1.13
	CONTRACTOR’S GENERAL COST ITEMS: MANAGEMENT AND STAFF
	
	

	
	
	
	

	A.
	MANAGEMENT AND STAFF
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	1.14
	CONTRACTOR’S GENERAL COST ITEMS: SITE ACCOMMODATION:

For details of site accommodation required or made/not made available by the Employer see Section 1.12
	
	

	
	
	
	

	A.
	SITE ACCOMMODATION
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	1.15
	CONTRACTOR’S GENERAL COST ITEMS: SERVICES AND FACILITIES:
For details of site accommodation required or made/not made available by the Employer see Section 1.12
	
	

	
	
	
	

	A.
	POWER
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	B.
	LIGHTING
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	C.
	FUELS
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	D.
	WATER
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	E.
	TELEPHONE & ADMINISTRATION
	
	

	
	Fixed
	
	

	
	Time related
	
	

	
	
	
	

	F.
	SAFETY, HEALTH AND WELFARE
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	G.
	STORAGE OF MATERIALS 
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	H.
	RUBBISH DISPOSAL 
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	I.
	CLEANING 

	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	J.
	DRYING OUT 
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	K.
	PROTECTION OF WORK IN ALL SECTIONS
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	L.
	SECURITY
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	M.
	MAINTAIN PUBLIC AND PRIVATE ROADS
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	N.
	SMALL TOOLS AND PLANT
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	O.
	ADDITIONAL SERVICES AND FACILITIES ITEMS

Insert below further cost items as may be required
	
	

	
	Additional item                                                                                               Fixed 
	
	

	
	
	
	

	
	
	
	

	
	Additional item                                                                                               Fixed 
	
	

	
	
	
	

	
	
	
	

	1.16
	CONTRACTOR’S GENERAL COST ITEMS: MECHANIBTML PLANT 

For details of services and facilities required or made/not made available by the Employer see Section 1.12.
	
	

	
	
	
	

	A.
	HOISTS
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	B.
	TRANSPORT & PERSONNEL TRANSPORT
	
	

	
	Fixed only
	
	

	
	
	
	

	
	
	
	

	C.
	ADDITIONAL MECHANIBTML PLANT ITEMS



Insert below further costs items as may be required:
	
	

	
	Additional item                                                                                               Fixed 
	
	

	
	
	
	

	
	
	
	

	1.17
	CONTRACTOR’S GENERAL COST ITEMS: TEMPORARY WORKS

For details of services and facilities required or made/not made available by the Employer see Section 1.12.
	
	

	
	
	
	

	A.
	TEMPORARY WALKWAYS
	
	

	
	Fixed
	
	

	
	
	
	

	
	
	
	

	B.
	HOARDINGS, FANS, PROTECTION, ETC
	
	

	
	Fixed
	
	

	
	
	
	

	
	
	
	

	C.
	ADDITIONAL TEMPORARY WORKS ITEMS:

Insert below further cost items as may be required.
	
	

	
	Additional item                                                                                               Fixed 
	
	

	
	Time related
	
	

	1.18
	Scaffolding, Staging, etc
	
	

	A.
	The scaffolding for the project is already in place however, should the contractor feel alteration or additional staging is required please enter the costs and description of works here.
	
	

	
	
	
	

	
	
	
	

	1.19
	Contingency
Include the Sum of 10% of the contract sum for contingencies to be used as directed or deducted in whole or in part if not required.
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Materials & Workmanship
PLEASE REFERE TO ATTACHMENT (PDF) MARKED:
MARBLE HILL, MATERIALS AND WORKMANSHIP

3
Schedule of Work
3.1 Temporary Works (Propping/support works)
	Item No.
	Description of work
	Quantity
	Unit 
	Unit  Rate
	Total

	
	
	
	
	
	£
	P

	A.
	Allow for constructing temporary works off existing structure to support the cupola roof while each post is secured.

The support should be independent of the existing scaffold and a thorough method statement and drawing should be submitted to the BTM prior to any works being undertaken.
	
	
	
	
	

	Sub Total
	
	


3.2
Repair Items 
	Item No.
	Description of work
	Quantity
	Unit 
	Unit  Rate
	Total

	
	
	
	
	
	£
	P

	A.
	The contractor should allow for pricing all works including decorations as per the attached detailed drawings and materials and workmanship sections of this document.
The price should be inclusive of all items and materials. No items should be omitted and no alterations should be made without prior consent. Any queries should be raised with the BTM prior to submission of tender.
	
	
	
	
	

	B
	In addition the contractor should allow for liaising with Rotafix (http://rotafix.co.uk/solutions-timber.htm) regarding designs of the resin dowel system required for each post. Proposed plan should be presented to BTM for inspection before any agreement is made.

	
	
	
	
	

	Sub Total
	
	


3.3
Provisional Sums

	Item No.
	Description of work
	Quantity
	Unit 
	Unit  Rate
	Total

	
	
	
	
	
	£
	P

	A.
	The contractor should allow a provisional sum of £2000.00 to cover the cost of any additional timber repair works that may be discovered over the course of the project.

Only to be expended under strict instructions from the BTM
	
	
	
	2000.0
	

	Sub Total
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Detailed Drawings

4.1 AS EXISTING – PLEASE REFER TO ATTACHMENT (PDF) MAKED:
493 COACH HOUSE AS EXISTING

4
Detailed Drawings

4.2 4.2
Proposed Works– PLEASE REFER TO ATTACHMENT (PDF) MAKED:

493 COACH HOUSE AS PROPOSED

5
Summary of Tender/Collection Page
	Summary of Tender

	Section
	£
	P

	1 Preliminaries (excluding contingency)
	
	

	3 Schedule:
	
	

	3.1 Temporary Works
	
	

	3.2 Repair Items
	
	

	3.3 Provisional Sums
	
	

	Contingency (10% of contract sum)
	
	

	Total to Form of Tender
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Form of Tender
FORM OF TENDER FOR RESTORATION OF THE BELL TOWER AT MARBLE HILL COACH OUSE
To:
The Historic Buildings and Monuments Commission for England 


English Heritage


1 Waterhouse Square
138-142 Holborn
London


EC1N 2ST
Sir(s)

We hereby tender for carrying out the works as specified to the above properties in accordance with the Terms and Conditions set out in the General Specification and ancillary notes.

1.
Our fixed price tender is £ _______________________________________ (Figures)

_____________________________________________________________ (Words)

2. The above tender price is exclusive of:

a) VAT
But inclusive of:

b) A contingency sum of: £ 
3.
The above tender remains open for acceptance at the price quoted until

            _________________________________________________ (at least 6 months)

4.
If awarded this contract we would be able to start work On ________ and complete the works no later than 30 March 2012
______________________________
     _____________________________


Signed





     Company


______________________________
     _____________________________

Print Name




     Date


______________________________
     ______________________________


Tel
  (to be given to all lessees and residents)
     Fax


______________________________


Mobile   (to be given to all lessees and resident)
Appendix 1
EH Purchase Order Agreement
Should a contractor be successful in the above tender they will be expected to abide by the conditions set out below.
1 DEFINITIONS
"English Heritage" means the Historic Buildings and Monuments Commission for England and includes its successors and assignees.

"EH Equipment" means all plant, tools, equipment or other items belonging to English Heritage.

"Contract" means the Purchase Order together with these conditions and any documents attached or referred to therein.

"Data" means all designs, models, drawings, prints, samples, data, and documents of all kinds, materials, photographs, negatives, diskettes, films, digital media, software or any other similar items.
"Goods" means the items specified in the Purchase Order (or amendment thereof) to be supplied by the Supplier in accordance with the Contract.
"Purchase Order" means English Heritage's official numbered Order.

"Services" means the Services specified in the Purchase Order including the giving of advice (or amendment thereof) to be carried out by the Supplier in accordance with the Contract.

"Supplier" means the person, firm, company or corporation with whom English Heritage places a Purchase Order.
2 ASSIGNMENT AND SUBCONTRACTING

2.1
The Supplier shall not assign or subcontract the whole or part of the benefits or burdens under the Contract without the previous written consent of English Heritage.

2.2
English Heritage may assign all or any of its rights and obligations under this Contract to any company which would (if English Heritage were a company) be a subsidiary of English Heritage.

3. PERFORMANCE
3.1
The Goods supplied under the Contract shall:


a) Be of good and sound design, materials and workmanship;

b) Be of merchantable quality and fit for the purpose(s) for which they are supplied under the Contract;

c) Conform as to description, specification and quantity with the particulars stated in the Contract;


d) Comply with all statutory requirements and regulations applicable to the Goods;


e) Be free from any defect in title;

f) Be returnable to the Supplier within 21 days in the event that the Goods are or have suffered damage during manufacture or transit which could not be reasonably discerned from the inspection on delivery, unsuitable for the purpose intended for their use, or not in accordance with the Contract, in which case the Contract shall be deemed to be terminated in accordance with clause 12.1.
3.2
The Services executed under the Contract shall:


a) Be carried out with reasonable care and skill;

b) Be carried out with due expedition and within the time (if any) specified in the Contract;

c) Comply with all statutory/local authority/site and other regulations applicable to the Services.

4. DELIVERY OF THE GOODS/COMPLETION OF THE SERVICES

4.1
Delivery shall be deemed to be made upon receipt of the Goods by English Heritage in accordance with the Contract.

4.2
The Services shall be considered complete when English Heritage is satisfied that the Services have been completed in accordance with the Contract.

4.3
The time of delivery of the Goods and of performance of the Services shall be of the essence of the Contract.
5. MAINTENANCE
The Supplier shall for 12 months following delivery of the Goods/completion of the Services promptly remedy any defects arising from faulty design materials or workmanship at the Supplier’s expense.
6. RISK AND PROPERTY IN THE GOODS
Without prejudice to the rights and obligations of the parties under the Contract, the property in the Goods or any part thereof shall pass to English Heritage on delivery or on payment by English Heritage (whichever is earlier) but the risk shall not pass to English Heritage until the Goods have been delivered in accordance with the Contract.

7. REPAIRS TO EH EQUIPMENT
7.1
Where any EH Equipment is to be modified, reconditioned or repaired by the Supplier the property therein shall remain with English Heritage at all times. The risk shall remain with the Supplier whilst EH Equipment is under the Supplier's care and control.

7.2
The Supplier shall clearly identify and mark EH Equipment as "the property of English Heritage" or in such manner as English Heritage may require and shall separately store, safeguard and maintain it in good order and condition and keep appropriate records thereof.

7.3
Damage to or loss of EH Equipment arising from bad workmanship or from the Supplier's failure to comply with the provision of sub-clause 7.2 shall be made good at the Supplier's expense either by the Supplier or as English Heritage otherwise instructs or by replacement equipment of at least the equivalent quality.
7.4
EH Equipment shall not be disposed of by the Supplier to any third party nor used except for the purpose of carrying out the Contract.
8. PAYMENT
8.1
The price(s) detailed in the Contract shall remain firm and fixed for the duration of the Contract.

8.2
The Supplier shall send to English Heritage a detailed itemised invoice(s) as instructed on the Purchase Order, clearly stating the Purchase Order Number, and all information required to be stated on a tax invoice for VAT purposes.

8.3
The Supplier will be paid within 30 days of receipt of a properly payable invoice or delivery of the Goods and/or Services unless otherwise specified in writing.

8.4
Where the Supplier enters into a sub-contract with a supplier or contractor for the purpose of performing its obligations under the Contract, it shall ensure that a provision is included in such a sub-contract which requires payment to be made of all sums due by the Contractor to the sub-contractor within a specified period not exceeding 30 (thirty) days from receipt of a valid invoice.
8.5
Payment shall not operate as a waiver of any rights of English Heritage under the Contract or at law.
8.6
In order to facilitate payment by bank transfer the Supplier shall provide bank account details.
9. INDEMNITIES
The Supplier shall be liable for, indemnity, defend and hold English Heritage harmless from and against all losses, costs, damages and expenses of every kind and nature, including legal expenses, in respect of:

a) Injury, sickness, disease or death of any person, including English Heritage's employees, or

b) Loss of or damage to any property, including English Heritage's property arising out of or in

connection with the Contract, save insofar as the same is caused by the negligence of English Heritage.
10. INTELLECTUAL PROPERTY
10.1
All intellectual property rights (including, without limitation, patents, copyrights, design rights, registered designs, trade marks and service marks) ("IP Rights") in all Data prepared or supplied by English Heritage to the Supplier shall remain the property of English Heritage.

10.2
All "IP Rights" in all Data or any other materials prepared or developed by the Supplier under or in connection with the Contract are hereby assigned to and shall vest in English Heritage free from any encumbrance and with full title guarantee. The Supplier shall sign such further documents or do such acts as English Heritage may require ensuring that the rights vest in English Heritage.

11. INSURANCE
The Supplier shall effect and maintain general third party and where applicable, product liability insurance with a combined bodily injury and property damage limit of not less than five million pounds (£5,000,000) per occurrence or series of occurrences arising from the one event and unlimited in any period of insurance (aggregate for product liability). Such insurance shall contain an indemnity to principal clause. The Supplier shall at English Heritage's request furnish English Heritage with a current certificate of insurance as prescribed by English Heritage.
12. TERMINATION
12.1
Without prejudice to either party's other rights and remedies under this Contract or at law, either party may terminate the Contract forthwith on notice to the other if the other:

a) Commits a breach of this Contract and fails to remedy such breach (where it is capable of remedy) within 30 days of receipt of a notice in writing requiring it to do so; or

b) Ceases to trade, or is unable to pay its debts as they fall due or has a petition presented or a meeting convened for the purpose of winding-up the defaulting party or enters into liquidation whether compulsorily or voluntarily or compounds with its creditors generally or an administration order is made in relation to it or it has a receiver or administrative receiver appointed over all or a substantial part of its assets or any similar or analogous order is made or proceeding commenced or officer appointed or action taken in consequence of debt. Commenced or officer appointed or action taken in consequence of debt.
12.2
In the event of termination by English Heritage under sub-clause 12.1 a) English Heritage may retain out of any amount due to the Supplier under the Contract an amount equal to any bona fide claim English Heritage may have against the Supplier arising out of such breach.
12.3
In addition, English Heritage may at its convenience terminate the Contract or any part thereof at any time by giving notice to the Supplier. In this event, English Heritage shall, subject to any other provisions of the Contract, pay the Supplier for all Goods and/or Services supplied in accordance with the Contract up to the time of termination.
12.4
Upon termination of the Contract the Supplier shall immediately return to English Heritage all English Heritage Equipment and Data which the Supplier may have in its possession.
13. CONFIDENTIALITY
13.1
The Supplier shall keep confidential all information connected with the business of English Heritage or which comes to the Supplier's knowledge under or as a result of the Contract and shall not disclose it to any third party or use it other than for performance of the Contract except:


a) With the prior written agreement of English Heritage; or


b) By requirement of law.

13.2
The provisions of Clause 13.1 shall not apply to such information if it is:

a) In the public domain otherwise than by failure of the Supplier to comply with Clause 13.1, or

b) In the possession of the Supplier before these confidentiality obligations came into effect, or


c) obtained from a third party who is free to disclose the same.

13.3
If the Supplier enters or has entered into a separate confidentiality agreement with English Heritage, the terms of such confidentiality agreement shall take precedence over this Clause 13.

13.4
The Supplier shall not announce or publicise this or any other Contract with English Heritage without the written consent of English Heritage.
14. CORRUPT GIFTS AND CONSIDERATION
If the Supplier shall have offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or having done or forborne to do any action in relation to the obtaining or execution of the Contract or any other contract with English Heritage or for showing or forbearing to show favour or disfavour to any person in relation to the Contract or any other contract with English Heritage or if the like acts shall have been done by any person employed by him or acting on his behalf (whether with or without knowledge of the Supplier) or if in relation to the Contract or any other contract with English Heritage, the Supplier or any person employed by him or acting on his behalf shall have committed any offence under the Prevention of Corruption Acts 1889 to 1916 or shall have given any fee or reward to any employee of English Heritage which shall have been exacted or accepted by such employee under the cover or his office or employment and is otherwise than such employee’s proper remuneration, English Heritage shall be entitled to cancel the Contract and to recover from the Supplier the amount of any loss resulting from such cancellation.
15. APPLICABLE LAW
The construction and performance of the Contract shall be governed by the laws of England and the parties hereby submit to the exclusive jurisdiction of the Courts of England.

16. REJECTION
16.1
Without prejudice to any of its other rights hereunder, English Heritage may by notice to the Supplier
reject all or any of the Goods and/or Services if the Supplier fails to comply with any of its obligations
under the Contract. English Heritage shall not be deemed to have accepted the Goods and/or Services until English Heritage has a reasonable time after delivery to inspect the Goods and/or Services.
16.2
The Supplier shall, at English Heritage's option, replace Goods or rectify the Services rejected by English Heritage with Goods and/or Services which in all respects conform to the Contract or credit English Heritage with the invoice price thereof.

17. FORCE MAJEURE
If one of the parties cannot perform its obligations due to an act of force majeure which shall include war, hostilities, civil war, rebellion, revolution, insurrection or other disturbance, but not industrial action by its own employees, that party may, without prejudice to any other claims or remedies it might have, suspend performance of the Contract by written notice to the other party. The party suffering the event of force majeure shall use all reasonable efforts to bring the event to an end. If the force majeure event persists for a period of 3 months or longer the party not suffering force majeure may terminate this Contract immediately upon written notice.
ENTIRETY

18.1
The Contract comprises the entire agreement between the parties and no other terms and conditions unless agreed in writing between the parties shall apply.
18.2
If any provision of the Contract is ruled to be invalid for any reason that invalidity will not affect the rest of this Contract which will remain valid and enforceable in all respects.
19. RIGHTS OF THIRD PARTIES

19.1
A person who is not party to this agreement shall not have any rights under or in connection with it by virtue of the contracts (Rights of Third Parties) Act 1999 except where such rights are expressly granted by this Clause 19 but this does not affect any right or remedy of third party which exists, or is available, apart from the Act.

19.2
The rights of the parties to terminate rescind or agree any variation, waiver or settlement under this agreement is not subject to the consent of any person that is not party to this agreement.

19.3
The Supplier agrees that the Secretary of State for Culture, Media and Sport shall be entitled to the benefit of the contractual obligations of the Supplier as set out in clauses 2, 3, 5, 7, 9, 11 and 13 (and any variation to those clauses that may be agreed from time to time) as if references therein to English Heritage were references also to the Secretary of State for Culture, Media and Sport in addition to and separate to the obligations owed by the Supplier to English Heritage under those clauses.

20. FREEDOM OF INFORMATION ACT 2000
Please note that English Heritage is a public authority and as such is subject to the terms of the Freedom of Information Act 2000.
21. RIGHT TO PUBLISH
21.1
The parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA, the content of this Contract is not confidential information. English Heritage shall be responsible for determining in its absolute discretion whether any of the content of the Contract is exempt from disclosure in accordance with the provisions of the Freedom of Information Act 2000.
21.2
Notwithstanding any other term of this Contract, the Contractor hereby gives his consent for English Heritage to publish the Contract in its entirety, including from time to time agreed changes to the Contract, to the general public.
CHARITY ADVERTISING DECLARATION
English Heritage has the tax status of a charity. If the supplies ordered overleaf are of advertising and qualify for zero rating under the zero rating group 15 as amended with effect from 1 April 2000, then these supplies can be zero rated when supplied to English Heritage. 

ENGLISH HERITAGE: PAYMENT POLICY

English Heritage is committed to paying its suppliers in accordance with the Confederation of British Industry Better Payment Practice code. As such, we promise to:
*agree payment terms at the outset of a deal and stick to them, these will normally be 30 days from receipt of the supplier's invoice or delivery of supplies, whichever is later
*explain our payment procedures to suppliers
*pay bills in accordance with any contract agreed with the supplier or as required by law, providing supplies have been satisfactorily received and correctly invoiced in accordance with the terms and conditions printed above 

*tell suppliers without delay when an invoice is contested and settle disputes quickly. Our payment method is credit transfer. Payment advices should be received by suppliers on or before the day the payment is credited to their bank account. We will use this crediting date as the payment date in monitoring our compliance with the payment terms. If suppliers have a problem over late payment which they are unable to resolve with their contacts in our ordering teams, they should contact the Payment Team on 01793 414940. If the matter is still not resolved to the supplier's satisfaction our Customer Services Department should be contacted on 01793 414910, or at PO Box 569, Swindon SN2 2YP, who will deal with the matter in accordance with our corporate complaints procedures. We will publish our payment performance in our annual report and accounts. English Heritage Nov.



























Estates, London

 


[image: image2.jpg]